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Executive Summary

Background

North Santa Barbara County has seen rapid growth in recent years and significant growth is
projected in the long-term. According to the Santa Barbara County Association of
Governments regional growth forecast projections, the county’s population is projected to
increase by 30% between 2000 and 2030 from 399,000 to 521,000. These growth levels
will result not only in the need for more jobs and services, but also in greater demands on
the county’s transportation network. Demographics are also changing: the total number
of seniors (age 60 and over) in the county is expected to nearly double over the same
period. As a result, more seniors will reside in North County — often in places that are
difficult to serve by traditional public transportation.

Even as the population grows and ages, new job centers are being created, more housing is
being built and traditional urban boundaries are being blurred. At one time, it was
relatively easy for Santa Barbara County’s transit providers to focus on providing trips for
residents within their local community. Today, jurisdictions recognize that residents need
to travel beyond their community and across county lines.

Although growth is taking place, Santa Barbara County still has a number of rural
characteristics, including an agricultural sector. While getting commuters to population
centers is important, rural travel needs are also critical. These include short trips within
communities not served by local transit, long-distance travel to medical facilities, airports,
Amtrak train stations, out-of-county destinations, and transportation for farm workers.

The study, culminating in a Ten-Year Transit Plan for North Santa Barbara County,
addresses the transit needs in growing Northern Santa Barbara County. The Plan
recommends short and long term regional and inter-county service connections, a
framework for administering and funding services and strategies to enhance the public’s
awareness of local and regional transit services. The Plan identifies a series of
recommendations to be implemented over a period of ten years.

The Study Process and Schedule

This study was initiated in December 2005. It consists of both a technical analysis and a
public input process. The technical analysis considered projected growth in Northern
Santa Barbara County, transit ridership and trends, an assessment of transit needs from a
variety of sources and an evaluation of transit funding and organizational relationships. To
ensure the Plan was developed with input from a broad spectrum of interests, several steps
were taken to ensure public and stakeholder participation throughout the study process. A
series of interviews were conducted with stakeholders including local agency
representatives, organizational and community leaders, members of the public, political
leaders, and representatives of advocacy groups. A public outreach process was
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conducted in two phases. The first phase obtained input on transit needs and major issues
related to North County transportation services. It included an online survey; “mini-
stations” at transfer locations; distributing and collecting onboard surveys on SYVT; and
advertising in local newspapers. The second phase of the public outreach consisted of
three public open house meetings in June 2006 and focused meetings with identified
community groups to obtain feedback on preliminary alternatives.

A Technical Advisory Committee (TAC) was formed to work with SBCAG and the
consultant throughout the study process. The TAC met monthly to provide guidance and
direction in developing this North Santa Barbara County Transit Plan. In addition, policy
direction was provided by the North County Subregional Planning Committee of the
SBCAG Board.

Existing Transit Services

Northern Santa Barbara County residents have access to a wide array of local, regional and
inter-county transit services. Local fixed route services are provided in Santa Maria,
Lompoc and Guadalupe. There are a number of regional and inter-county services
connecting cities and communities within Northern Santa Barbara County and services
with connections to South County and neighboring Ventura and San Luis Obispo counties.

Throughout this Plan, services in Northern Santa Barbara County are grouped into three
categories as listed below.

Local Services
e COLT
e Guadalupe Shuttle
e SMAT
e ST

Regional Services
e Breeze Bus
e Clean Air Express
e Guadalupe Flyer
e Los Alamos Shuttle
e New Cuyama Shuttle
e Valley Express
e SBMTD

Inter-County Services
e Coastal Express
e RTARoute 10

There are also private carriers serving Northern Santa Barbara County. Figure ES-1
presents the days and hours of operation and number of daily trips or frequencies for
public services and private carriers serving Northern Santa Barbara County.
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Figure ES-1: Transit Services Summary
Days and Hours Number of Trips/Day or
of Operation Monday - Friday Saturday Sunday Headway
COLT 6:30 AM - 8:00 PM 9:00 AM - 5:00 PM No Service 30 minute headways
% SMAT 6:15 AM - 10:30 PM 8:15AM-5:45PM | 9:15AM-5:45PM 30 minute headways
g Guadal
uadaiupe 10:00 AM - 4:00 PM No Service No Service Demand response
Shuttle
90 minute headways
SYVT 7:00 AM - 6:50 PM 7:00 AM - 6:50 PM No Service (45 minute headways in
Solvang and Buellton)
Los Alamos Tuesdays only 8:00 AM - . A . ,
Shuttle 4:00 PM 8:00 AM - 4:00 PM No Service 1 trip
New Cuyama Tuesdays and Thursdays . . ,
Shuttle 9:00 AM - 5:00 PM No Service No Service 1 trip
Guadalupe Flyer 6:15 AM - 6:00 PM 8:15 AM - 5:00 PM No Service 60 minute headways
Bi-directional round trips
@ | Breeze Bus 5:45 AM - 6:30 PM No Service No Service concentrated during
z commute times
3 -
= . 5:15 AM - 8:00 AM & . . 6 roundtrips toffrom
& | Clean Air Express ) ; No Service No Service Lompoc; 5 roundtrips
S 3:30PM - 6:30 PM ;
K] to/from Santa Maria
6:15 AM - 8:00 AM & . , 4 roundtrips during
Valley Express 4:30 PM - 6:00 PM No Service No Service commute times
15-30 weekday headways
SBMTD 5:25 AM - 12:00 AM 6:00 AM-11:20 PM | 6:20 AM - 10:00 PM on most routes, 30-60
minute weekend headways
1-3 daily northbound and
Amtrak Bus 4:45 AM -12:00 AM 4:45 AM -12:00 AM | 4:45 AM -12:00 AM southbound trips
depending on location
New Sunday service to start Sept 2 fhour weekday
£ | RTARoute 10 6:00 AM - 9:15 PM 7:15 AM - 6:45 PM y ! >epL. headways; 3 trips on
S 2006 on a demonstration basis
3 Saturday
D
= | Coastal Express | 6:00 AM - 7:00 PM 7:30 AM-7:00PM | 7:30 AM - 7:00 PM 13 northbound and 15
southbound weekday trips
Greyhound 5:35 AM - 10:30 PM 5:35 AM - 10:30 PM | 5:35 AM - 10:30 PM 4 daly northbound and
southbound trips
1-2 hour headways to
Chumash Casino Santa Maria, Lompoc, and
% | Shuttle 24-hour 24-hour 24-hour SYV; 3 daily trips to Santa
2 Barbara and Goleta
w
g | Central Coast 4:00 AM - 10:00 PM 4:00 AM - 10:00 PM | 4:00 AM - 10:00 PM 5 daily trips
.= | Shuttle
o
Roadrunner
Shuttle 24-hour 24-hour 24-hour Demand response
gﬁﬂf{g‘de AIMOTE | 300 AM - 12:00 AM 3:00 AM - 12:00 AM | 3:00 AM - 12:00 AM Demand response
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There is no consistent pattern of how transit services are currently administered in
Northern Santa Barbara County. The day-to-day administrative functions are handled by
several different agencies that assume responsibility for planning, marketing, budgeting,
service provision or contractor oversight, and other day-to-day duties. Oversight is
provided by various policy boards or city councils. Figure ES-2 outlines the administrative
structure of the North County transit services.

Nearly all of the services rely on Transportation Development Act (TDA) funds consisting
of Local Transportation Funds (LTF) and State Transit Assistance (STA) funds. Two of the
regional transit services (Breeze and Valley Express) rely on federal Congestion Mitigation
and Air Quality (CMAQ) demonstration funds that will expire in June 2008. CMAQ funds
for four of the eleven Clean Air Express routes were exhausted in June 2006. In FY2007,
the Clean Air Express is funded solely by regional Measure D funds and a small APCD
grant, with the majority of the service funded by passenger fares. Measure D provides
funding mainly for paratransit services. Federal formula funding —Federal Transit
Administration (FTA) Sections 5307 and 5311 and discretionary 5311(f) provide operating
support to the majority of services.
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Figure ES-2 Administrative Structure —
Transit Services in Northern Santa Barbara County

(SBCAG)

Public or Private

Interagency Memorandum

Service Lead City/Agency Staff Policy Board Operation? of Understanding?
COLT City of Lompoc Aviation/Transportation Lompoc City Council Private No
Transportation & Administrator, one Staff (American Star)
Aviation Division Assistant and one
Maintenance Assistant
(under the MOU agreement
SMAT City of Santa Maria | Transit Services Manager, Santa Maria City Council Private (MV No
Public Works Transit Coordinator and Transportation)
Department support positions
SMOOTH SMOOTH (CTSA for | Smooth staff SMOOTH Board of Provides own Agreements with social
North County) Directors transportation service agencies
Guadalupe City of Guadalupe City Administrator and Guadalupe City Council Contract with No
Shuttle/Flyer support positions SMOOTH
SYVT City of Solvang Public Works Director/City Solvang City Council Private (American Yes, MOU between Cities of
Engineer Star) Solvang and Buellton and the
County of Santa Barbara
Los Alamos County of Santa Program Manager Santa Barbara County Contract with No
Shuttle Barhara Board of Supervisors SMOOTH
New Cuyama County of Santa Cuyama Valley Recreation Santa Barbara County Private No
Shuttle Barbara Department Staff Board of Supervisors
Breeze Bus City of Santa Maria | Transit Services Manager, Policy Committee oversees Private (MV Yes, MOU between Cites of
Public Works Dept. Transit Coordinator and service during Transportation) Santa Maria, Lompoc, County
support positions demonstration period of Santa Barbara and SBCAG
Clean Air Express | SBCAG SBCAG Staff SBCAG Board of Directors Private No
(Santa Barbara Air
Bus)
Coastal Express VCTC VCTC and SBCAG staff Executive Directors of Private Yes, MOU between SBCAG
SBCAG and VCTC, two and VCTC
SBCAG Board members, a
Ventura City Council
member, the Ventura
County 1% District
supervisor, and an ex-officio
member selected by the
MTD Board.
RTA Route 10 San Luis Obispo Re- | Regional Transit Manager San Luis Obispo Regional Private Yes, MOU between RTA,
gional Transit and support positions Transit Authority (SLORTA) SLOCOG, SBCAG and SMAT
Authority
Valley Express SBMTD SBMTD Staff SBMTD Board of Directors Public No
SBMTD SBMTD SBMTD Staff SBMTD Board of Directors Public No
Notes:

(1) Policy committee representatives include 2 Santa Barbara County Supervisors (Districts # 4 & 5), Lompoc City
Council, Santa Maria City Council and ex-officio representatives from VAFB and Caltrans.
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Short-Term Recommendations

This report identifies a series of short-term coordination, organizational and service
recommendations to be phased in during the next five years.

Coordination Projects

Several jurisdictions in North County have illustrated that they already cooperate and
coordinate well. The Technical Advisory Committee established for this North Santa
Barbara County Transit Plan and the cooperative arrangements established to implement
new regional services are evidence that many of the players are motivated to improve
transit coordination in North County. Other examples of existing and ongoing
coordination activities include a coordinated Request for Proposals (RFP) between two
transit services for day-to-day operations, free transfer arrangements between select
connecting operators, and coordinated public information and marketing. Several
coordination strategies are identified to build upon and expand transit coordination in
Northern Santa Barbara County. These strategies, listed below, are further described in
Chapter 7.

Coordinated Information and Marketing

Coordinated RFP for All Services Employing a Private Contractor
Uniform ADA Eligibility Process

Fare Coordination

Coordinated Purchasing

Organizational Structure

Two recommendations are presented to address the complex transit organizational
structure in Northern Santa Barbara County. These recommendations maintain the current
autonomy of existing transit services.

The first recommendation is to establish a formal transit coordinating committee to
advance the coordination efforts that are already underway in Northern Santa Barbara
County. The recommended composition of this committee includes staff representatives
from all of the transit services operating in North County. The committee could be
facilitated by SBCAG staff that would also assume responsibility for preparing agendas and
meeting summaries and handle all meeting logistics. There would be minimal costs
associated with this new committee. No new staff would be required because existing
SBCAG staff and transit agency representatives would add these responsibilities to their
current duties. One of the first tasks would be to prepare an annual work plan outlining
the major projects to be undertaken in the first year.

Page ES-6 » Nelson\Nygaard Consulting Associates



North County Santa Barbara Transit Plan
SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS (SBCAG)

The second recommendation is to develop a detailed transition plan to transfer
management of the Clean Air Express from SBCAG to the Cities of Santa Maria and
Lompoc. SBCAG is currently administering the Clean Air Express. There is no long-term
plan to fund the service and without a dedicated source of funds, there is no guarantee for
maintaining current service levels or continued operation. The Cities of Santa Maria and
Lompoc have expressed strong interest in the management of the Clean Air Express
beginning in FY 2007/08. It is recommended that the Clean Air Express Working Group
continue to meet to negotiate and further clarify their respective roles and responsibilities.
The goal is to develop and execute a MOU for implementation at the start of the 2007/08
fiscal year.

Service Recommendations

Short-term service recommendations are presented in two phases. The first phase is to
establish the highest priority connections, beginning in FY2007/2008. The second phase
involves enhancements to the short-term service recommendations, beginning in
FY2010/2011. These service recommendations assume operations for 24 to 36 months in
order to build ridership before enhancing services in subsequent phases.

Short-term service recommendations allow for better coordination between services
without having to make any major route overhauls. Schedule adjustments on several
routes and other minor changes would help make the North County transit service more
efficient and better connected for the passengers.

The enhanced short-term recommendations provide several key service improvements that
should be introduced during year four of the plan. These improvements are meant to
build on the already established framework of the Recommended Short-Term Plan by
adding weekday service to provide better connections within the region and by
introducing Saturday service on two important routes. A summary of the service
recommendations and phasing are illustrated in Figure ES-3.

In addition to the recommended changes to regional transit routes, other services can be
implemented to enhance mobility in North Santa Barbara County. One important program
is Farmworker Vanpool Transportation. Traditional vanpool programs have been
successfully adapted to offer farmworker transportation in some communities. Because this
is a significant challenge for North County, a vanpool program alternative is presented as
the best strategy for this difficult-to-serve commuter group. Why is this market such a
challenge? Agricultural workers do not have a consistent worksite (it can change weekly,
or sometimes day to day). In addition, they usually work early hours, or sometimes
variable hours, and work is seasonal, so employment may not be year-round. . The most
successful example in California is the large program in Kings County, which incorporated
some smaller programs in other counties, including one in Fresno County that was
overseen by Enterprise Rent-A-Car’s subsidiary Enterprise Rideshare. The City of Santa
Maria and Santa Barbara County currently have plans to implement a farmworker vanpool
pilot program in the northern portion of the county. It will be evaluated and if successful,
the program may be expanded.
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Figure ES-3 Summary of Short-Term Service Alternatives for Transit Services Operating in North Santa Barbara County

Phasing
Service Current Service Summary of Proposed Short-Term Service Changes Short-Term Enhanced
Provides regional service from Lompoc Mission Plaza to VAFB to Santa Maria Transit Center Provide two peak-hour round trip extensions between Buellton/Solvang and
Breeze Provides eight trips a day in each direction weekdays only Lompoc X
Focuses primarily on peak period with one mid-day trip in each direction Provide Saturday service between Buellton and Santa Maria via Lompoc X
Operates weekday commuter service from Lompoc to Santa Barbara/Goleta and Santa Maria to Santa Barbara/Goleta Extend service to Santa Maria Transit Center X
: Operate five AM and PM peak Santa Maria trips and six AM and PM peak Lompoc trips
Clean Air Express .
Has no stops in Santa Ynez Valley
Operates Peak only service Provide Saturday service X
Provides local service to Lompoc and the surrounding communities of Vandenberg Village, Mesa Oaks, and Mission Hills
CoLT Operates Monday through Friday from about 6:45 AM to 8:00 PM on five fixed-routes and Saturdays from 9:00 AM to 5:00 PM.
All routes operate on 30-minute headways except for Route 4, which has 60-minute headways
No changes to this service
Cuyama Shuttle [Twice weekly demand response shuttle from Cuyama to Santa Maria No changes to this service
Guadalupe Flyer Provides bus service yveekdays from 6:00 AM to 6:00 PM from Guadalupe to Santa Maria Provide _early morning service from Santa Maria allowing for better
Operates every 60 minutes connections with RTA Route 10 X
Los Alamos  [Once a week demand response shuttle from Los Alamos to Santa Maria No changes to this service
Operates from Santa Maria to San Luis Obispo with stops in Nipomo, Arroyo Grande, Shell and Pismo Beach
RTA Route 10  [Provides nine northbound and southbound on weekdays approximately every two hours
Provides three Saturday trips in each direction No changes to this service
Provides local service to Santa Maria, Orcutt and Tanglewood seven days a week on 11 fixed-routes
Routes operate from about 6:00 AM to 7:00 PM weekdays and most originate and return to the Town Center Transit Center
SMAT Routes operate 8:00 AM to 6:00 PM on weekends
Operate new owl service from 7:00 PM to 10:30 PM
Buses operate at 30 or 60-minute headways No changes to this service
Operates two fixed routes connecting the communities of Buellton, Solvang, Santa Ynez, Ballard and Los Olivos
SYVT No AM peak connections to Valley Express
The routes operate from about 7:00 AM to 7:00 PM Monday through Saturday every 90 minutes Provide morning tripper to connect with Valley Express service X
New Service  [Clean Air Express currently operates weekday commuter service from Santa Maria to Santa Barbara/Goleta. Provide Santa Barbara-Buellton-Santa Maria AM peak service and Santa
Between Santa Maria-Buellton-Santa Barbara PM peak service X
Maria ar_1d Santa Provide bi-directional midday service X
Barbara via Buellton
Provide stops in Buellton X
Operates commuter service from Solvang and Buellton to Goleta and Santa Barbara weekdays only Provide two peak hour trips to ease overcrowding X
Valley Express  [Provide four trips in the AM peak and four trips in the PM peak
No midday or reverse commuter service Provide bi-directional midday service X
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Other Short-Term Recommendations

The Plan includes two other types of recommendations; performance measures and
standards for monitoring system performance; and transit supportive policies to improve
the physical environment to increase transit ridership. Recommended service measures
and standards are intended to shape how services are allocated and assist policymakers in
identifying where additional services should be provided and where services might be
eliminated. The recommended transit supportive policies address issues of land use,
circulation, and urban design. Proactive land use planning can also make future transit
service allocation decisions easier by creating transit-supportive environments where
people can easily and efficiently access services, allowing transit to be productive and
convenient.

Long-Term Recommendations

In the longer-term, the Plan identifies strategies to further enhance service and discusses
options for organizing transit services in Northern Santa Barbara County.

Service Strategies

Incremental enhancements to the short-term service recommendations would remain in
effect until FY2013/14. At that point, further enhancements are recommended based on
the assumed successes of the short-term service strategy.

The objective of the long-term service plan is to accomplish the following:

Eliminate Duplication of Services. Increased regional services means that special
Santa Barbara shuttles and other trippers could be eliminated based on local
preferences.

Schedule Simplification. Under the long-term service strategy, it is recommended
that a consistent schedule that is easy to remember be adopted and that all services
are scheduled in relation to one another to maximize transferability and ease of use.

Route Simplification. Looking regionally, North County intercity service should
focus on linking major urban cores of Santa Maria, Santa Barbara, Lompoc, the
Santa Ynez Valley, Guadalupe and Nipomo rather than serve as a mix of commuter-
focused extensions between pairs of communities.

Ease of Use. Under the recommended long-term service plan (and beginning in FY
2011/12), it is assumed that passengers could make a single transfer between North
County services for more efficient overall connections and routing. Essentially,
transfers should be able to be made between bus routes rather than between
systems. This suggests easier fare instruments and payment procedures.

Marketing. All jurisdictions would have “ownership” in the regional transit
network. With consistent routes that provide connections, it is possible to provide
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an easy-to-understand map of the system and simplified schedules. Schedules and
customer service can provide countywide travel assistance.

. Maintain Service to Important Markets. Local bus services within Lompoc, Santa
Maria, Guadalupe and the Santa Ynez Valley are maintained. Regional services are
enhanced.

The recommended long-term strategy builds upon the short-term improvements and is
based on a bi-directional regional service Monday through Saturday. A summary of the
long-term recommendations are presented in ES-4.

Organizational Structure

The transit coordinating committee recommended in the short—term, should further
explore a series of longer-term alternatives for organizing transit services in Northern Santa
Barbara County. The alternatives represent a continuum, from maintaining the local
agency structure and coordinating on select projects to full consolidation as a Joint Powers
Authority (JPA) or transit district with taxing authority. There is no correct answer or easy
way to pursue longer-term organizational alternatives. To move forward with this
discussion requires additional research, discussion and consensus-building at both the
technical and policy level. Given the complexity of this issue and the number of agencies
involved, we recommend that the transit coordinating committee take the lead on this
topic, conduct further research and talk with policy-level officials to determine their
interest and preferences for a longer-term reorganized transit structure in Northern Santa
Barbara County.
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Figure ES-4 Summary of Long-Term Service Recommendations
for Transit Services Operating in North Santa Barbara

County
Service Summary of Proposed Long-Term Service
Recommendations
Breeze Continue Saturday service and improve headways from 120

minutes to 60 minutes

Clean Air Express

No changes to this service

COLT No changes to this service
Cuyama Shuttle No changes to this service
Guadalupe Flyer Provide additional evening peak period trip from Santa Maria to
Guadalupe for better connections to RTA Route 10
Los Alamos No changes to this service
RTA Route 10 No changes to this service
SMAT No changes to this service
SYVT Provide morning tripper to connect with Valley Express service

New Service Between Santa Maria
and Santa Barbara via Buellton

Add three hours of Saturday service for better weekend
connections

Provide bi-directional service on some trips during peak periods
and midday service. Provide timed connections to SMAT,
Breeze, Guadalupe Flyer and RTA Route 10 at the SMAT and
COLT transfer centers

Valley Express

Provide limited bi-directional peak trips and one bi-directional
midday trip.

Flexroutes and Dial-a-Ride Services

Consider supplementing traditional fixed route service with
flexroutes and general public dial-a-ride services in lower density
areas such as Los Alamos, the Vandenberg Village area and
portions of the Santa Ynez Valley
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Funding Plan

The Funding Plan projects operating and capital costs for a ten-year period based on the
short and long-term serviced recommendations. The Plan assumes two basic funding
scenarios. The first scenario assumes the renewal of Measure D Y% cent sales tax along with
an additional ¥ cent sales tax. With renewal of Measure D, transit in North County will
be well funded, and the transit enhancements proposed in this plan will be able to be
realized. On a cumulative basis, by the end of the ten year projection period, there is a
surplus of funds that could be available to North County to support additional capital costs
or expansion of operations that may be warranted in the longer term.

The second scenario assumes that Measure D is not renewed, and that these sales tax
receipts end in FY 2009/10. W.ithout the renewal of Measure D, funding the
recommended service enhancements will be very difficult as expenses are projected to
will exceed revenues in most years, with the deficit increasing over time. The plan cannot
be balanced simply by delaying capital projects a few years, and all the improvements
recommended in this plan will not be realized. Projects will need to be scaled back,
and/or additional sources of revenue to fund on-going operations and capital costs will be
required.

With the objective of balancing costs and revenues, a third “constrained funding” scenario
was developed assuming Measure D is not reauthorized. It required eliminating long term
improvements to regional services and some capital projects were delayed to outer years
of the ten-year plan period.

It is important to note that the funding plan assumes that other than Measure D renewal,
no new funds are projected during the period to help pay for service expansion. Federal
funds made available through the 2005 Federal Transportation Funding Bill (SAFETEA-LU)
are projected assuming a conservative annual growth rate of three percent. LTF funds have
been projected at a rate of four percent per year. In recent years, a larger percentage of
TDA funds have been devoted to transit to support enhanced transit services in North
County. This trend is expected to continue in the next ten years. Based on the historical
shift and with input from the Technical Advisory Committee, the projections assume that,
gradually over the period, all LTF funds will be transitioned to transit. In Lompoc and
Santa Maria, this transition period will be completed within five years (by 2011) with the
vast majority of increased funding for transit dedicated to local services. The County is
also expected to increase its share of LTF funds on transit with 100% devoted to this
purpose in eight years (by 2014). The longer period for the County is based on relatively
less demand for transit due to its rural nature.

In any funding scenario, local services will be able to maintain and expand their level of
service in the future. The major question is whether regional services, which have
depended on start-up funding from discretionary grants and current Measure D will be
able to maintain and increase their level of service. The major issue in assessing the
viability of regional services and the ultimate financial feasibility of this plan is the future of
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Measure D. If Measure D reauthorization passes in the November 2006 election there will
be sufficient funding to transition regional services from demonstration grants and other
start-up funding to stable long term funding. In fact, this analysis demonstrates that in the
out-years of the plan there is opportunity for additional enhancements to local and regional
services.

If Measure D is not reauthorized (in the next election or a future one), then the future of
implementing all of the recommendations contained in this Plan is in doubt, and at the
very least new funding sources will need to be developed to fund all of the recommended
improvements.

If Measure D does not pass, North County will not only face an overall funding deficit, but
it will also need to confront long term sustainable funding for regional services. Passage of
Measure D would solve this problem for the foreseeable future. In the absence of this
source, local governments will need to consider how TDA funds and federal formula funds
are allocated because regional transit could not be sustained without relying on these
sources, which are devoted to local services. In this case, it will be particularly important
to consider cost sharing arrangements between jurisdictions to preserve services that serve
North County and the region as a whole.
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Chapter 1. Introduction

Background

North Santa Barbara County has seen rapid growth in recent years and significant growth is
projected in the long-term. According to the Santa Barbara County Association of
Governments regional growth forecast projections, the county’s population is projected to
increase by 30% between 2000 and 2030 from 399,000 to 521,000. These growth levels
will result not only in the need for more jobs and services, but also in greater demands on
the county’s transportation network. Demographics are also changing: the total number
of seniors (age 60 and over) in the county is expected to nearly double over the same
period. As a result, more seniors will reside in North County — often in places that are
difficult to serve by traditional public transportation.

Even as the population grows and ages, new job centers are being created, more housing is
being built and traditional urban boundaries are being blurred. At one time, it was
relatively easy for Santa Barbara County’s transit providers to focus on providing trips for
residents within their local community. Today, jurisdictions recognize that residents need
to travel beyond their community and across county lines.

Although growth is taking place, Santa Barbara County still has a number of rural
characteristics, including an agricultural sector. While getting commuters to population
centers is important, rural travel needs are also critical. These include short trips within
communities not served by local transit, long-distance travel to medical facilities, airports,
Amtrak train stations, out-of-county destinations, and transportation for farm workers.

The study, culminating in a Ten-Year Transit Plan for North Santa Barbara County,
addresses the transit needs in growing Northern Santa Barbara County. The purpose of the
Plan is to recommend short and long term regional and inter-county service connections, a
framework for administering and funding services and strategies to enhance the public’s
awareness of local and regional transit services. The Plan identifies a series of
recommendations to be implemented over a period of ten years.

Existing Transit Services

Local and regional public transit services operate within or provide connections to
Northern Santa Barbara County. These services provide local circulation within
communities, intercity connections for travel between communities and interregional
connections for travel to San Luis Obispo and Ventura Counties. The services include the
following:

Breeze Bus service
City of Lompoc Transit (COLT)
City of Lompoc Santa Barbara Shuttle

=

Page 1-1 » Nelson\Nygaard Consulting Associates



North County Santa Barbara Transit Plan
SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS (SBCAG)

Clean Air Express

Coastal Express

Cuyama Shuttle

Guadalupe Shuttle and Flyer

Los Alamos Shuttle

San Luis Obispo Regional Transit Authority (RTA) Route 10
Santa Barbara Metropolitan Transit District (MTD)

Santa Maria Area Transit (SMAT)

Santa Maria Organization of Transportation Helpers (SMOOTH)
Santa Maria Public Health Shuttle

Santa Ynez Valley Transit (SYVT)

. Valley Express (MTD)

Other providers serving North Santa Barbara County include the Chumash Casino Shuttle,
Amtrak Thruway Bus and rail service, Greyhound, Roadrunner, and the Central Coast Shuttle.

P

The Study Process and Schedule

This study was initiated in December 2005. It consists of both a technical analysis and a
public input process. The technical analysis considered projected growth in Northern
Santa Barbara County, transit ridership and trends, an assessment of transit needs from a
variety of sources and an evaluation of transit funding and organizational relationships. To
ensure the Plan was developed with input from a broad spectrum of interests, several steps
were taken to ensure public and stakeholder participation throughout the study process. A
series of interviews were conducted with stakeholders including local agency
representatives, organizational and community leaders, members of the public, political
leaders, and representatives of advocacy groups. A public outreach process was
conducted in two phases. The first phase obtained input on transit needs and major issues
related to North County transportation services. It included an online survey; “mini-
stations” at transfer locations; distributing and collecting onboard surveys on SYVT; and
advertising in local newspapers. The second phase of the public outreach consisted of
three public open house meetings and focused meetings with identified community groups
to obtain feedback on preliminary alternatives.
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A Technical Advisory Committee (TAC) was formed to work with SBCAG and the
consultant throughout the study process. The TAC met monthly to provide guidance and
direction in developing this North Santa Barbara County Transit Plan. In addition, policy
direction was provided by the North County Subregional Planning Committee of the
SBCAG Board.

Goals and Objectives

At the February 14, 2006 meeting, the TAC reviewed a draft set of goals and objectives to
guide the study. Based on feedback from members of the TAC, the following are the final
goals and objectives that guided development of this Plan.

Goal 1: Develop a Plan for Improving North County Regional
and Interregional Connections

Objectives:

Improve connections for North County residents between select cities and
communities

=

Improve transit connections for North County residents traveling to South County,
San Luis Obispo County, Ventura County, and other neighboring counties

Improve transit for people traveling into North County

Goal 2: Develop Transit Services for Major Market Segments

Objectives:

Improve existing services and add new services to address the communities that can
effectively be served by transit.

=

Provide regional services that address the demands of transit-dependent populations
Provide regional services to attract choice riders

Provide service between communities in North Santa Barbara County as well as
interregional service

Develop a service plan that responds to short- and long-term new growth and
development
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Goal 3: Develop Programs and Procedures That Enhance

Local and Regional Transit Coordination

Objectives:

=

P

P

Develop strategies to improve regional fare coordination
Recommend improvements to enhance transfer connections

Develop joint marketing strategies that are easy-to-understand and customer
friendly and to improve visibility of regional transit service

Coordinate and integrate regional bus transit services with Amtrak thruway Bus and
private carriers to the extent possible

Goal 4: Develop an Organizational Framework for the

Administration of Regional Transit Services

Objectives:

P

Develop a formal framework for improved communication between transit
providers

Build consensus for administration of regional transit services

Explore options for longer-term administration and policy board oversight for North
Santa Barbara County’s regional transit services

Work with transit agencies to provide specific recommendations for the most
effective institutional structure to administer the Clean Air Express

Coordinate the delivery of regional health service transportation provided by
CTSA’s, government health care providers, and, NGO’s

Goal 5: Develop a Sustainable Funding Plan to Pay for

Local and Regional Transit Service in North
Santa Barbara County

Objectives:

P

=

Identify sustainable funding sources for replacement of demonstration funds

Project level of Measure D funds that will be required to support recommended
transit improvement plan

Develop strategies for agencies to equitably share costs of regional services

Identify sustainable funding sources for the Clean Air Express and Breeze transit
services
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Goal 6: Develop an Implementation Plan that Includes
Practical and Phased Recommendations that Is
Supported by the Community

Objectives:

Obtain support for implementation from the public, community service
organizations, city and county commissions, and elected officials

=

Identify priorities for implementing service revisions

P
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Chapter 2. Existing Transit Services

Northern Santa Barbara County residents have access to a wide array of local, regional and
inter-regional transit services. Local fixed route services are provided in Santa Maria,
Lompoc and Guadalupe. There are a number of regional and inter-county services
connecting cities and communities within Northern Santa Barbara County and services
with connections to South County and neighboring Ventura and San Luis Obispo counties.
Figure 2-1 lists the local, regional, and intercounty transit services as well as private
carriers and the communities they serve.

A profile of each service is presented in this chapter along with a comparative analysis of
key operating characteristics and performance. The four primarily local services — SMAT,
COLT, SYVT and the Guadalupe Shuttle - are presented first followed by regional and
inter-county services and private carriers. Other transportation services are presented at
the end of this chapter. Information comparing basic service parameters for all transit
services in Northern Santa Barbara County including vehicle fleet, fares, connectivity and
performance are presented on pages 2-23 through 2-31.

Throughout this Plan, services in Northern Santa Barbara County are grouped into three categories as listed
below.

Local Services
e Colt
e Guadalupe Shuttle
e SMAT
e SYVT

Regional Services
e Breeze Bus
e Clean Air Express
e Guadalupe Flyer
e Los Alamos Shuttle
e New Cuyama Shuttle
e Valley Express
e SBMTD

Inter-County Services
e Coastal Express
e RTARoute 10
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Figure 2-1  Transit Services and Communities Served

Local Services Regional Services Inter-County Private Carriers

; Los New RTA Chumash | Central | Roadrunn| SuperRide
City or ) Guadalupe Alamos | Cuyama | Guadalup| Breeze | Clean Air| Valley Amtrak | Coastal Route Casino | Coast er Airport
Community Served COLT | SMAT Shuttle | SYVT| Shuttle | Shuttle | e Flyer Bus Express | Express | SBMTD Bus Express 10 | Greyhound| Shuttle | Shuttle | Shuttle | Shuttle

Santa Maria X X X X X X X X X X X X

Santa Ynez X

Santa Barbara X X X X

Goleta X X X

Carpinteria X

Lompoc X X X

Buellton X X

b A O - D >4
>
>

Solvang X X

Los Olivos X

Guadalupe X X X

X | X | X | X | X | X | X | X |X|Xx

Los Alamos X

Vandenberg Air Force
Base

>
>
>

Vandenberg
Village/Mission Hills

Ballard X X

New Cuyama X

Orcutt X X X X

Nipomo X

San Luis Obispo X X X

Ventura X X X X X

Note: Shaded boxes are not in North County
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Local Transit Service

Santa Maria Area Transit (SMAT)

Santa Maria Area Transit provides fixed route and dial-a-ride services in the City of Santa
Maria and the unincorporated areas of Orcutt and Tanglewood. Service is administered by
the City of Santa Maria with day-to-day operations provided under contract by MV
Transportation. SMAT service is offered throughout its service area with 11 numbered
weekday routes and 12 weekend routes. Most routes originate and return to the Town
Center Mall and have 30 or 60-minute clock face headways. All runs at the Town Center
Mall are scheduled to leave at the same time making transferring easy. Figure 2-2 shows
the SMAT routes. A summary of each route follows.

Route 1A/B: Serves Town Center Mall to Oak Knoll Shopping Center in Orcutt via South
Broadway and Santa Maria Way. Route 1A serves the east part of Orcutt along South
Bradley Rd., Oak Knoll Rd., and Clark Ave. Route 1B serves the west part of Orcutt on
California Blvd., Clark Ave., and Rice Ranch Rd. The A and B variations only operate on
weekdays. On Sundays, Route 1 terminates at McCoy and Broadway. Route 1 leaves
Town Center Mall every 30 minutes with the two Orcutt extensions being served every 60
minutes. Weekend service is also offered every 30 minutes.

Route OS: Since the Route 1 does not operate past McCoy Street on Sundays, Route OS
serves the entire area usually served by route 1A and 1B. Route OS leaves McCoy and
Broadway hourly.

Route 2: Serves the north part of town. Route 2 travels from the Town Center Mall in a
counter clockwise loop on North Broadway, Taylor St., Railroad Ave., and Cook St. Buses
leave the terminal every 30 minutes every day.

Route 20: Route 20 is a counterpart to Route 2. It travels along the same streets as Route 2
in a clockwise loop but travels north on Western Avenue instead of Railroad Avenue.
Route 20 operates every 30 minutes on weekdays and every 60 minutes on weekends.

Route 24: Route 24 serves the most northern part of the city from the Town Center Mall to
Preisker Park along North Broadway. Buses serve the area every 60 minutes daily.

Route 3/3P: Routes 3 and 3P serve the eastern part of the city making a counter clockwise
loop along East Main St., Miller St., and Donovan Rd. Route 3 travels north on Suey Rd.
while Route 3P travels further east to Panther Lane serving Pioneer Valley High School and
Edwards Community Center. Service is offered every 30 minutes along the main loop and
every 60 minutes along Panther Lane. On weekends, service is only offered on Route 3
every 60 minutes.

Route 4/40: Routes 4 and 40 serve the area south of Town Center Mall along Pine St. and
Thornburg St. Route 4 travels east to the County Government Center and to the McCoy
transfer point after Thornburg St., while Route 40 travels west on to Betteravia Rd. serving
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Tanglewood. Service before the split on Thornburg St. is offered every 30 minutes
weekdays with 60 minute frequency to Tanglewood and the County Government Center.
The Crossroads Shopping Center and the County Government Complex are served on this
route. Weekend service is offered on Route 40 only every 60 minutes.

Route 5: Route 5 travels south from the Town Center Mall to the County Government
Center along Miller St. The route also serves Allan Hancock College directly. Service is
offered hourly on weekdays only.

Route 45: Route 45 operates only on weekends and is a combination of the southbound
portion of Route 4 and the northbound portion of Route 5. Weekend service leaves the
Town Center Mall hourly.

Route 7: Route 7 serves the southeastern part of Santa Maria primarily along Bradley Rd.,
from the Town Center Mall to Crossroads Center. Service is offered every 30 minutes daily.

Route 8: Route 8 is the only Santa Maria Transit line that does not serve the Town Center
Mall. The route originates at the McCoy transfer station and travels along McCoy Lane to
the Vocational Training Center and the Santa Maria Public Airport on Skyway Drive.
Service is provided every 30 minutes daily.

SMAT’s ADA service is available to persons with disabilities and those unable to ride the
fixed route buses. Service is available whenever the fixed route buses are in service and
serves the entire Santa Maria urbanized area.

SMAT’s Special Health Service has been mostly eliminated as a regular service. The
Special Health Shuttle ran Tuesdays and Thursdays and connected residents in the
northern county area to medical appointments in Santa Barbara. In July 2004, the City of
Lompoc discontinued its participation in this service. Santa Maria then began a partnership
with the Santa Barbara County Public Health Department, which operated a very similar
service. SMOOTH is currently contracted to operate the service. Since the Public Health
service is not ADA accessible, SMAT occasionally provides the service to wheelchair
passengers. The new Public Health Department shuttle operates on Tuesdays, Thursdays,
and Fridays and provides door-to-door service from Santa Maria to Santa Barbara. At least
24-hour advance notice is requested. The service is available to the general public for
County and Non-County medical appointments. The fare is $6 roundtrip.
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Figure 2-2 Local Transit Service — Santa Maria
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City of Lompoc Transit (COLT)

City of Lompoc Transit provides fixed route and dial-a-ride services within the City limits
and to the neighboring communities of Vandenberg Village, Mesa Oaks, and Mission
Hills. COLT service began in 1981 with a general public, curb-to-curb, demand-response
service. The City of Lompoc introduced fixed route service in July 1999. At that point the
demand response service was dedicated to seniors and persons with disabilities. The
Aviation/Transportation Division manages Lompoc’s transit services and oversees a
contract with American Star to operate daily operations of its fixed-route, dial-a-ride, and
Santa Barbara Shuttle services.

Five routes make up COLT’s fixed route services. Figure 2-3 graphically displays transit
service in Lompoc. All routes originate and return to the Mission Plaza Transit Center at
Central Avenue and H Street near the northern edge of town. A summary of each route
follows.

Route 1: Route 1 serves the eastern part of the town, running a counter clockwise loop
along Highway 1 (H Street), A Street, and Central Avenue.

Route 2: Route 2 serves the western part of the town and operates primarily on Central
Avenue, O Street, V Street, and Olive Avenue. This route is bi-directional.

Route 3: Route 3 runs east and west across town primarily along Pine Avenue and serves
some of the same streets as routes 1 and 2 do.

Route 4: Serves the unincorporated areas north of Lompoc and circulates within Mission
Hills and Vandenberg Village via Highway 1, Harris Grade Blvd., and Burton Mesa Blvd.
Route 4 also provides an important connection to Allan Hancock College’s Lompoc Valley
Campus.

Route 5: The newest COLT bus line, route 5, travels from Mission Plaza Transit Center to
the Community Center on Ocean Avenue via H Street and Cypress Avenue.

All routes operate on 30 minute headways except for route 4, which has 60 minute headway.

COLT also operates a route to Santa Barbara on Tuesdays and Thursdays departing at 8:30
AM from the Mission Plaza Transit Center to the SBMTD Transit Center with a stop in
Buellton. The trip costs $4.00 each way.

A night shuttle service from Allan Hancock College to students’ homes operates Monday
through Thursday with departure times from Allan Hancock College at 8:10 PM, 8:40 PM,
9:10 PM, and 9:40 PM. Normal COLT fares apply to the night shuttle.

COLT’s dial-a-ride service is available to persons 62 and older, persons with disabilities,
and Medicare and MediCal cardholders.
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Figure 2-3 Local Transit Service in Lompoc
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Guadalupe Shuttle

The Guadalupe Shuttle operates within the City of Guadalupe. Service began in 2001 and
serves mostly seniors and students. The shuttle started as a fixed route providing five daily
runs that would deviate from its designated route upon request. Recently the shuttle has
transitioned to a general demand response dial-a-ride. The driver typically picks up
passengers within five minutes of their service request. Service is offered from 10:00 AM to
4:00 PM on weekdays. The service is operated under contract with SMOOTH.

Santa Ynez Valley Transit (SYVT)

Santa Ynez Valley Transit operates fixed route and dial-a-ride services for the Santa Ynez
Valley. SYVT operates two fixed routes connecting the communities of Buellton, Solvang,
Santa Ynez, Ballard, and Los Olivos. The service is administered by the City of Solvang
under a Memorandum of Understanding between the cities of Solvang, Buellton, and the
County of Santa Barbara. As of July 1, 2006, American Star runs the day-to-day operations
under contract with the City of Solvang. There are two routes described below.

Route A: Connects Buellton, Solvang, Santa Ynez, Ballard, and Los Olivos. It travels in a
clockwise loop from Solvang to Los Olivos. Service originates at Avenue of the Flags and
Second St. in Buellton with 90 minute headways.

Route B: Route B is identical to Route A, although it provides a counter clockwise loop.
Route B also operates on 90 minute headways.

With Routes A and B, a bus arrives along the route every 45 minutes.

Dial-a-ride service is available during fixed route service hours within the Santa Ynez
Valley to seniors age 60 and up and ADA certified persons.

Regional Transit Service

A graphic display of all of the regional bus services operating within Northern Santa
Barbara County is presented in Figure 2-4. This map includes four separate insets to show
detailed regional service routes in Santa Maria, Lompoc, the Buellton/Solvang/Santa Ynez
area as well as Santa Barbara/Goleta and Santa Barbara/Carpinteria area. Major transfer
points, rail stations and Park & Ride Lots are displayed in this map.

Guadalupe Flyer

The Guadalupe Flyer is a fixed route bus service that began operations in June 1998. The
service is operated under contract by SMOOTH. The Guadalupe Flyer circulates through
Guadalupe and connects the city to Santa Maria at the Town Center Mall. A bus leaves
Santa Maria every 60 minutes. The roundtrip takes approximately 50 minutes.
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The Guadalupe Flyer serves the Guadalupe Amtrak Station although the schedule is not
coordinated with train arrivals and departures.

Breeze Bus

Breeze Bus is a new service offered in Northern Santa Barbara County connecting the
communities of Lompoc and Santa Maria as well as Vandenberg Air Force Base. In
addition, Breeze Bus provides important connections to Santa Maria airport, the Orcutt
Park and Ride, and Vandenberg Village. The service is tailored toward commuters and
operates weekdays only with 16 weekday runs; 8 from Santa Maria and 8 from Lompoc.
The Breeze serves both the Town Center Mall in Santa Maria and the Mission Plaza Transit
Center in Lompoc allowing easy transfers between SMAT and COLT. Breeze Bus transfers
are accepted on COLT and SMAT at no additional cost. The trip between cities takes
approximately 55 minutes. Breeze Bus is a joint venture provided by COLT, SMAT, and
Santa Barbara County, administrated by the City of Santa Maria and operated under
contract with MV Transportation.

The Breeze Bus completed an onboard customer survey in November 2005. Survey
results revealed that the vast majority of riders use the service to and from work and either
walk or take another bus to access Breeze. Almost half of respondents said that their origin
or destination was more than one mile from the bus stop. The service is well received
with patrons giving an overall rating of a B+ with requests for more frequent and weekend
service.

Clean Air Express

The Clean Air Express is a regional commuter bus service that operates between Santa
Maria and Lompoc, and Goleta and Santa Barbara. There are three morning and afternoon
trips connecting Santa Maria commuters to Goleta and two morning and afternoon trips
connecting Santa Maria commuters to Santa Barbara. There are four morning and
afternoon trips during commute times connecting Lompoc and extending to serve Goleta
and two morning and afternoon trips connecting Santa Maria commuters to Santa Barbara.
Coastal Express operates every day, including Sundays. All Santa Maria buses serve one
park and ride location at the Airport Radisson in Santa Maria. All Lompoc buses serve one
park and ride location at Cypress and J Street. Stops include UC Santa Barbara, Hollister
Ave in Goleta, downtown Santa Barbara, and the County Administrative Offices on Calle
Real. The Clean Air Express is administered by SBCAG. This service is projected to be
divided between the cities of Santa Maria and Lompoc in July, 2007.

Coastal Express

The Coastal Express connects the cities of Ventura, Carpinteria, Santa Barbara, and Goleta.
The intercounty service is operated by the Ventura County Transportation Commission
(VCTC) and SBCAG under an MOU and is administered by VCTC under the auspices of
the Ventura Intercity Service Transit Authority (VISTA). While this service does not directly
serve North County, through transfers it allows access to Ventura County. By transferring
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from the Coastal Express to South Coast Area Transit Route 6A or 6B at the Ventura
Transfer Center or the Ventura Government Center, riders can access the Oxnard
Metrolink station to access LA and other Southern California destinations. Morning and
afternoon trips during commute times serve Goleta and UC Santa Barbara while the
remaining trips serve downtown Santa Barbara. A one-way trip between Santa Barbara
and Ventura takes approximately 75 minutes while the trip between UCSB and Ventura
takes about 100 minutes. Midday service is offered but the trips are mostly concentrated
around commute hours. The Coastal Express is managed and funded jointly by SBCAG
and VCTC.

Regional Transit Authority (RTA) Route 10

RTA Route 10 connects San Luis Obispo County with Santa Barbara County. Route 10
serves Cal Poly, San Luis Obispo, Shell Beach, Pismo Beach, Grover Beach, Arroyo
Grande, Nipomo, and Santa Maria. In San Luis Obispo, Route 10 provides direct service
to the Amtrak and Greyhound stations. Route 10 does not serve the San Luis Obispo
airport. In Santa Maria, RTA Route 10 provides service to Allan Hancock College, Marian
Medical Center and Town Center Mall allowing direct transfers with SMAT, the Guadalupe
Flyer, Breeze Bus, Greyhound buses, and Amtrak Thruway buses. RTA Route 10
duplicates SMAT service on East and West Main Streets and serves many of the same
major destinations. Nine northbound and southbound trips are offered on weekdays
approximately every two hours, including two express trips. Three Saturday trips are
offered in each direction, one every four hours. The Regional Transit Authority operates
three other fixed routes in San Luis Obispo County as well Runabout, the ADA/Paratransit
service.

Page 2-13 » Nelson\Nygaard Consulting Associates



North County Santa Barbara Transit Plan
SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS (SBCAG)

This page left intentionally blank.

Page 2-14 » Nelson\Nygaard Consulting Associates



North County Santa Barbara Transit Plan
SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS (SBCAG)

Figure 2-4 Regional Transit Service
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Valley Express

Valley Express is a regional commuter service operated by the Santa Barbara Metropolitan
Transit District (SBMTD). It provides commuter service connecting the communities of
Buellton and Solvang with Goleta and Santa Barbara. Four trips are offered both in the
morning and evening peak periods. Service is available on weekdays only. The Valley
Express serves one stop in Buellton at Avenue of the Flags and Second Street and one stop
in Solvang at the Amtrak bus stop on Mission Drive and Parkway. Stops in Santa Barbara,
Goleta, and the County include the high-density Hollister employment centers, UC Santa
Barbara, Goleta Cottage Hospital, the County Health and Government Campus, and
downtown Santa Barbara. Two of the morning and three of the afternoon trips stop at the
Santa Barbara Transit Center allowing for transfers with SBMTD routes. A one-way trip
takes approximately 60-70 minutes.

Santa Barbara Metropolitan Transit District (SBMTD)

The Santa Barbara Metropolitan Transit District provides transit service on the South Coast
of Santa Barbara County including the cities of Santa Barbara, Goleta, and Carpinteria.
SBMTD provides direct service to Northern Santa Barbara County through the Valley
Express (discussed above) and local connections for other regional services that serve Santa
Barbara, such as Amtrak and the Santa Barbara Airport.

MTD is the largest transit provider in the county, carrying over seven million passengers
annually. MTD operates 27 fixed route bus lines and shuttles (not including the Valley
Express) with most lines connecting at the MTD Transit Center in Downtown Santa
Barbara. Service is operated seven days per week with weekday service frequencies
ranging from every 15 minutes to every 60 minutes. Weekend service frequencies range
from 30-60 minutes.

SBMTD is an statutorily-created transit district and is governed by a Board of Directors
chosen by the County Board of Supervisors, the Santa Barbara City Council, and the MTD
Board itself.

MTD’s corresponding ADA complimentary paratransit service is operated by Easy Lift
Transportation, Inc. and mirrors MTD’s service area. The service provides curb-to-curb
transportation at a $2.00 fare. Easy Lift is an independent, non-profit, public-benefit
corporation and is governed by a seven member Board of Directors. Easy Lift is also the
Consolidated Transportation Service Agency for the South Coast area.

Los Alamos Shuttle

The Los Alamos Shuttle provides an important connection between the small community
of Los Alamos and Santa Maria where a large concentration of services are found. The Los
Alamos Shuttle operates on Tuesdays and Saturdays from two locations in Los Alamos,
Ferrini Park and Eastside Mobile Home Park, to any location in the Santa Maria/Orcutt
area. The shuttle starts in Los Alamos at 8:00 am and returns to Los Alamos by 4:00 pm.
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The driver informs passengers of when they will be picked up in Santa Maria once
dropped off. The service is operated by SMOOTH under contract with the County of
Santa Barbara.

New Cuyama Shuttle

Much like the Los Alamos Shuttle, the New Cuyama Shuttle provides an important link
between the remote community of New Cuyama and Santa Maria. The service allows
persons who may not have access to a vehicle the opportunity to access services in Santa
Maria. The Cuyama Valley Recreation District under contract with Santa Barbara County
operates the service. The shuttle operates as a curb-to-curb service picking up and
dropping off passengers as requested. The shuttle operates Tuesdays and Thursdays
leaving New Cuyama between 9:00-10:00 am and leaving Santa Maria at 3:30-4:00 pm.
The trip between cities takes approximately one hour. The shuttle also provides medical
prescription pick-up services for residents.

Santa Maria Organization of Transportation Helpers
(SMOOTH)

SMOOTH provides additional specialized transportation in Northern Santa Barbara County
to various communities and community organizations.

SMOOTH is composed of two separate divisions. One division operates as a private, non-
profit 503(c)(3) organization governed by a volunteer Board of Directors. Its mission is to
serve seniors, the disabled, and low-income people. SMOOTH’s other division is the
Consolidated Transportation Service Agency (CTSA). The Santa Barbara County
Association of Governments (SBCAG) designated SMOOTH as northern Santa Barbara
County’s CTSA in 1999. An overview of the programs and services SMOOTH operates are
presented below. SMOOTH is also the contract operator for the Los Alamos Shuttle and
the Guadalupe Flyer and Shuttle.

Santa Barbara County Children and Families Commission is a curb-to-curb service for
clients of the First 5 programs in Santa Maria and Guadalupe. The program is funded by
First 5 in accordance with Proposition 10.

Tri Counties Regional Center/R & D Transportation provides service to developmentally
disabled adults in Northern Santa Barbara County traveling to work training facilities, work
sites, and day care facilities.

Life Steps Foundation/Wisdom Center provides transportation for clients of the Wisdom
Center and other adult, senior, dementia, Alzheimer’s, recreation, nutrition, or day care
facilities in Santa Maria.

Senior Dial-A-Ride is a demand response service for seniors in Santa Maria and Orcutt
who do not qualify for SMAT’s ADA service or choose not to attempt to establish SMAT
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ADA eligibility. Service is available Monday through Fridays 9:00 AM to 3:00 PM. Two-
day advance reservation is requested. The fare is $2.00 per one way trip.

Community Health Clinics — Prenatal Health Program is a weekly transportation service
offered to expectant mothers for medical visits and prenatal health, nutrition, and health
classes in Santa Maria. The service is funded with a Community Development Block
Grant (CDBG).

Santa Maria City Recreation and Parks District provides weekly transportation for
developmentally disabled adults to a peer group activity center as well as transportation for
four local school special education classes.

Special Social Service and Senior Activities provides special event shuttles at little or no
cost to social service programs and senior centers.

Amtrak

Amtrak serves stations throughout the Northern Santa Barbara area with both train and bus
service allowing regional access for passengers to Northern California, Los Angeles, San
Diego, and beyond. The major Amtrak service offered in the area is the Pacific Surfliner,
connecting San Luis Obispo through Los Angeles to San Diego. The train stops in
Guadalupe, Surf/lLompoc, Goleta, Santa Barbara, and Carpinteria. Amtrak bus service is
offered in Santa Maria, Lompoc, Buellton, and Solvang, connecting passengers to the train
at Santa Barbara. Two daily trains provide northbound and southbound service to
Guadalupe and Surf/lLompoc while bus trips provide service to the remaining stops in both
directions. Fares vary based on distance traveled.

The Coast Starlight also travels through the corridor providing service from Seattle to Los
Angeles. The nearest stops to Northern Santa Barbara County are in San Luis Obispo and
Santa Barbara. One train travels daily in each direction on the Coast Starlight.

Private Carriers

Greyhound

Greyhound provides a nationwide bus service allowing Northern Santa Barbara County
residents greater access to destinations in California and throughout the United States.
Greyhound discontinued or scaled back service in recent years and provides service only
to Santa Maria and Santa Barbara in Santa Barbara County. Four northbound and
southbound trips are available daily at stops in Santa Barbara and Santa Maria. The stop in
Santa Barbara is located on West Carrillo Street, adjacent to the SBMTD transfer center.
The Santa Maria stops are located on Cypress Street, over a half mile from the Town Center
Mall and at a restaurant at 205 South Nicholson Avenue (shared with Amtrak Bus). The
Cypress Street Greyhound stop is served directly by SMAT Route 2 and by Route 20 which
stops two blocks away from the Greyhound stop. Both lines provide 30 minute service on
weekdays and hourly service on weekends. The South Nicholson Avenue stop is served
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directly by SMAT Routes 3 and 3F with service every 30 minutes on weekdays and by
Route 3 hourly on weekends.

Chumash Casino Shuttle

Chumash Casino is located in Santa Ynez on Highway 246. The casino operates three
shuttle services for employees and for members of the public going to the casino. The
shuttle is free of charge. The services offered are:

Santa Maria: 24 hour service is available every hour on Saturday through Monday and
hourly on Tuesday through Friday from 1:00 PM to 11:00 PM and every 2 hours outside of
this time period. The Santa Maria shuttle meets at the Skyway/Auto Park Drive parking lot.
SMAT route 1A provides service two blocks away from the parking lot.

Lompoc & Buellton: 24 daily hour service is available in Lompoc and Buellton with
service between the cities and casino every two hours. The Lompoc stop is located at
WalMart and is served by COLT Route 2. The Buellton stop is located at the Freear Drive
parking lot and is served by both SYVT routes.

Santa Barbara: Three daily round trips are offered from the corner of Milpas and Calle
Puerta Vallarta across from the Double Tree Inn. SBMTD serves this location.

Goleta: Three daily round trips are offered from the Camino Real Marketplace. Numerous
SBMTD routes serve this location.

Airport Services

Public Transit Services

Service to LAX: The Coastal Express provides service to Ventura from Santa Barbara
County. From Ventura, passengers can transfer to South Coast Area Transit Route 6A or 6B
at the Ventura Transfer Center or at the County Government Center and ride the bus to
Oxnard Transportation Center where connections are possible with the Metrolink Ventura
Line. Passengers then must take Metrolink to Union Station in Los Angeles where they can
transfer to “Flyaway Union Station”, the Los Angeles Metropolitan Transportation Authority
shuttle to Los Angeles Airport. While the services are in place to access LAX, the Coastal
Express does not leave early enough to make a connection possible to the Metrolink
Ventura Line, which only operates on weekdays during peak times in the peak direction.

Service to San Luis Obispo Airport: There are no direct public transportation options that
serve the San Luis Obispo Airport. RTA Route 10 provides access from Santa Barbara
County to San Luis Obispo. From San Luis Obispo, Ride-On provides a shuttle to the
airport. To request shuttle service, passengers call Ride-On; 24-hours’ in advance is
preferred but not required.
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SBMTD: Route 11 provides direct access to Santa Barbara Airport in Goleta. Service is
operated Monday through Saturday from 6:00 AM to 11:00 PM and on Sundays from 6:30
AM to 10:30 PM. Buses operate on 30 minute headways until approximately 9:00 PM and
hourly until service ends.

SMAT: Route 8 serves Santa Maria Airport every 30 minutes from 6:30 AM to 7:30 PM on
weekdays, 8:30 AM to 6:00 PM on Saturdays, and 9:30 AM to 6:00 PM on Sundays.
SMAT has recently started running night service to the airport on route 62 from 7:30 PM to
10:00 PM every 45 minutes.

Breeze: The Breeze provides eight weekday only roundtrips from Santa Maria to Lompoc
serving the Santa Maria Airport. Service is concentrated during commute times.

SYVT: Routes A and B do not serve the Santa Ynez Airport directly but do travel less than
a mile from the airport. Service is operated from 7:00 AM to 7:00 PM every 90 minutes
Monday through Saturday.

Private Services

Central Coast Shuttle: Service is provided from Santa Maria, Buellton, and Vandenberg Air
Force Base to LAX. Five daily trips depart Santa Maria and Buellton to the airport and five
return trips are offered. 24-hour advance booking is required. Vandenberg Air Force
service is offered by request with 24-hour advance booking and is only available to
military personnel and dependents. One way fare is $67 and $124 roundtrip.

Roadrunner Shuttle: This is a countywide door to door service to LAX. Service is available
24-hours daily with 24-hour advance reservation. Fares start at $150.

SuperRide Airport Shuttle: This shuttle service is a countywide door to door service to
Santa Barbara Municipal Airport. Service is available from 3:00 AM to 12:00 AM. 24-
hour advance reservations are required. Fares range from $59 for Buellton residents to
$89 for Santa Maria residents.

Santa Barbara Airbus: Service is provided in Goleta, Santa Barbara, and Carpinteria to LAX
from a set location in each city. Seven roundtrips are offered daily approximately every 2-
3 hours. The one-way fare to LAX is $42 with price discounts for additional persons.
Reservations are not required but are recommended. Parking is available for a fee at the
Goleta stop only.

A map of all the private carriers is shown on Figure 2-5.
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Figure 2-5 Private Carriers
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Service Comparisons

Transit Service Hours and Days

Figure 2-6 presents the days and hours of operation and number of daily trips or
frequencies for public services and private carriers serving Northern Santa Barbara County.

Service days and hours vary widely by operator. Of the local operators, both SMAT and
COLT begin service at 6:30 AM or earlier on weekdays. COLT service extends until 8:00
PM while most of SMAT service operates until 7:10 PM. SMAT has recently started service
on two new Night Owl routes operating from 7:15 PM to 10:30 PM on weeknights and
has expanded hours on Route 7 until 10:45 PM. The Guadalupe shuttle operates from
10:00 AM to 4:00 PM on weekdays and has no weekend service. SMAT operates on both
Saturdays and Sundays with a slightly reduced schedule. COLT and SYVT operate on
Saturdays and have no Sunday service. The regional carriers offer a wide range of service
hours. Two of the services, the Clean Air Express and the Valley Express, only operate
during peak hours while other regional services operate all day at varying service
frequencies. The Guadalupe Flyer and RTA Route 10 operate on Saturdays. Sunday
service in Northern Santa Barbara County is extremely limited. To conclude, there are no
regular scheduled convenient daily services for general trip purposes between North
County and south coast.
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Figure 2-6

Service Parameters

(SBCAG)

Days and Hours

of Operation Monday - Friday Saturday Sunday Number of Trips/Dayor Headway
COLT 6:30 AM - 8:00 PM 9:00 AM - 5:00 PM No Service 30 minute headways
g
=
§ SMAT 6:15 AM-10:30 PM 8:15 AM - 5:45 PM 9:15 AM - 5:45 PM 30 minute headways
ETEREleD 10:00 AM - 4:00 PM No Service No Service Demand response
Shuttle
90 minute headways
SYVT 7:00 AM - 6:50 PM 7:00 AM - 6:50 PM No Service (45 minute headways in Solvang and
Buellton)
Los Alamos Tuesdays only 8:00 AM - . . . .
Shuttle 4:00 PM 8:00 AM - 4:00 PM No Service 1 trip
New Cuyama Tuesdays and Thursdays . . .
Shuttle 9:00 AM - 5:00 PM No Service No Service 1 trip
Guadalupe Flyer 6:15 AM - 6:00 PM 8:15 AM - 5:00 PM No Service 60 minute headways
& | Breeze Bus 5:45 AM - 6:30 PM No Service No Service Bi-directional round trips .
= concentrated during commute times
(<53
‘_Ucé Clean Air Expr S15AM-8:00AM & No Service No Service \%v?(’eglgr;;hbfrlimsd zgicle?ltsrzlgzbﬁr?r?
S, | “eanAINEXPIESs | 330 pM - 6:30 PM y trips, 0
3 commute hours
6:15 AM - 8:00 AM & . . . . .
Valley Express 4:30 PM - 6:00 PM No Service No Service 4 roundtrips during commute times
15-30 weekday headways on most
SBMTD 5:25 AM - 12:00 AM 6:00 AM-11:20 PM | 6:20 AM - 10:00 PM routes, 30-60 minute weekend
headways
Amtrak Bus 4:45 AM -12:00 AM 4:45 AM-12:00 AM | 4:45 AM -12:00 AM 1-3 daily northbound and southibound
trips depending on location
Z | RTARoute 10 6:00 AM - 9:15 PM 715 AM - 6:45 PM New Sunday service tc_J start _Sept. 2 hour weekday headways; 3 trips
S 2006 on a demonstration basis on Saturday
o
£ | Coastal Express | 6:00 AM - 7:00 PM 7:30 AM-7:00PM | 7:30 AM - 7:00 PM 13 roundtrips concentrated during
commute hours
Greyhound 5:35 AM - 10:30 PM 5:35AM - 10:30 PM | 5:35 AM - 10:30 PM fri‘;z"y northbound and southibound
Chumash Casino 1-2 hour headways to Santa Maria,
2 | shuttle 24-hour 24-hour 24-hour Lompoc, and SYV; 3 daily trips to
§ Santa Barbara and Goleta
o eaitliesss 4:00 AM - 10:00 PM 4:00 AM - 10:00 PM | 4:00 AM - 10:00 PM 5 daily trips
[ Shuttle
& | Roadrunner
Shuttle 24-hour 24-hour 24-hour Demand response
§ﬂﬂi{|'2'de AIMOTE | 560 AM - 12:00 AM 3:00 AM - 12:00 AM | 3:00 AM - 12:00 AM Demand response

Page 2-26 » Nelson\Nygaard Consulting Associates




North County Santa Barbara Transit Plan
SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS (SBCAG)

Fares

Fare categories are generally consistent for each transit service. They are “general” for
adults and discounted fares for senior and/or disabled persons. The local operators have
regular fares ranging from $0.25 for the Guadalupe Shuttle to $1.25 for SMAT. These
services also offer a discounted student fare. Fares on the regional services range from a
low $1.00 on the Guadalupe Flyer to $6.00 for the Clean Air Express. There are no
student fares on regional services with the exception of the Guadalupe Flyer. Intra-system
transfers are allowed on SMAT and COLT. Inter-system transferring is extremely limited.
The Breeze Bus is the only regional service that accepts transfers at this time; from SMAT
and COLT. A pilot program for free transfers between MTD and Coastal Express is
anticipated to begin in November 2006. Figure 2-7 outlines the fares for all local and
regional services.

Page 2-27 » Nelson\Nygaard Consulting Associates



North County Santa Barbara Transit Plan

SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS (SBCAG)

Figure 2-7 One-Way Local and Regional Transit Fares

Local Services: Fixed Route and DAR

Guadalupe

Fare Category COLT SMAT SYVT Shuttle SMOOTH

General $1.00 $1.25 $1.50 $0.25 $0.00 - $3.00

Senior $0.50 $0.60 $1.25 $0.10 N/A

Disabled $0.50 $0.60 $0.75 $0.10 N/A

Student $1.00 $0.10 N/A

Intrasystem

Transfers Free Free none none none

Inter-system _ _ _ —

Tranfers none

Dial-a-ride $0.50 $0.75 $2.25 $1.00

Regional and Intercounty Services: Fixed Route and DAR

Guadalupe Clean Air RTA Route
Fare Category Flyer Breeze Bus Express Coastal Express 10 Valley Express Amtrak Greyhound SBMTD
Vary depending | Vary depending on

General $1.00 $2.00 $6.00 $2.00 $2.00 $4.00 on destination destination $1.25
Senior $0.50 $1.00 $1.00 $1.00 $0.60
Disabled $0.50 $1.00 $1.00 $1.00 $0.60
Student $0.50

Intrasystem

Transfers none none Free none $0.75 Free to SBMTD none none Free

Transfers from Free transfers from
Breeze to COLT and Coastal Express to
Intersystem SMAT SBMTD under new See Coastal
Tranfers none are free none pilot program none none none none Express
$4.00
+$0.25
Dial-a-ride per zone $2.00
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Figure 2-8 presents the vehicle fleet information for the public transit operators in Northern

Santa Barbara County. SMAT has the largest fleet with 27 vehicles,

including two

compressed natural gas buses. The fleet is almost exclusively diesel with the exception of
two unleaded vehicles owned and operated by SMOOTH.

Figure 2-8 Vehicle Fleet — Public Transit Operators
(Figure continued on next page)
Quantity Year Make Fuel Capacity
2 1999 Ford Aerotech Diesel 22
1 2000 Ford Aerotech Diesel 22
1 2001 Ford Aerotech Diesel 22
4 2002 Ford Aerotech Diesel 22
4 2005 Chev Tor Kick Bus Dlesel
'3 | 2004 | G|Il|g D|esel
6 2001 Gillig Diesel 32
1 1995 CityLiner Diesel 29
3 1988 New Flyer Diesel 43
1 1998 Goshen CNG 21
1 1999 BlueBird Diesel 30
1 2001 BlueBird CNG 30
2 2003 Aerotech Diesel 22
2 2005 Aerotech Diesel 18
4 2001 Aerotech Diesel 22
1 1997 Transmark Diesel 29
2 1999 Aerotech Diesel 14-16
2001 Ford Aerotech Diesel
1 2002 Ford Aerotech Diesel 16
2005 Ford Aerotech Diesel
2000 El Dorado Diesel
1 1993 MST Diesel 26
2005 Gillig Diesel
3 2000 Ford Aerotech Diesel
3 2002 Ford Goshen Diesel 20
1 2004 GMC Unleaded 12
8 2003 Ford Aerotech Diesel 14
2 2003 Chevy Corporal Unleaded 10
Breeze Bus \ \
4 2005 Optima Opus Diesel 23
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Clean Air Express \ \

7 2003 MCI D4500 Diesel 55
4 1997 MCI 102DL3 Diesel 55
1 1982 MCI 9 Diesel 47
1 1981 MCI 9 Diesel 47
1 1981 MCI 9 Diesel 49

Coastal Express

5 | 2003 | VanHool C2045 _

RTA Route 10

3 1995 Gillig Diesel 43
3 1997 Gillig Diesel 43
5 1999 Gillig Diesel 43
7 2003 Gillig Diesel 43
Valley Express

2 2004 MCI Diesel 57
3 2004 MCI Diesel 49

Los Alamos Shuttle

Included in SMOOTH inventory _—

SBMTD |
Not included

Transit Connections

The section reviews connectivity between services. The local services generally begin
service in the morning too late to connect with the regional and commuter services. The
other major constraint in connecting local and regional services is that transit stops are not
always at a centralized location to facilitate easy transferring. An overview of regional and
intercounty transit connections are summarized below.

Santa Maria (SMAT): In Santa Maria, SMAT, Guadalupe Flyer, Breeze Bus and RTA route
10 meet at the Town Center Mall. Although they do not have the same frequencies, all of
the services arrive at the mall to meet the 30-minute SMAT pulse.

Guadalupe Flyer: It meets hourly at Town Center Mall from 6:15 AM to 5:15 PM for
transferring to and from SMAT routes.

Breeze Bus: The bus arrives at Town Center Mall five minutes before SMAT buses depart
the Center and leaves the terminal at the about same time as SMAT buses. The first two
morning runs (5:45 AM and 6:20 AM) from Santa Maria are before SMAT service begins
and the last run to Santa Maria requires passengers to wait 20 minutes before a SMAT
vehicle leaves the terminal. In Lompoc, COLT and the Breeze Bus both meet at Mission
Plaza. Most runs arrive after COLT buses have left the terminal. The first two runs from
Lompoc are too early for COLT to serve. COLT does not operate on a timed-pulse
schedule due to transit center bus capacity constraints.
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Clean Air Express: The only stop in Santa Maria is the Airport Radisson. SMAT does not
operate early enough to serve most Clean Air Express runs. In Lompoc, COLT Route 2
meets the last Clean Air Express bus departing Lompoc in the morning peak period. COLT
and SMAT service operate late enough to allow transfers with evening Clean Air Express
runs.

Coastal Express: This service connects the cities of Ventura, Carpinteria, Santa Barbara,
and Goleta. While the Coastal Express does not directly serve North County, through
transfers it allows access to Ventura County. By transferring from the Coastal Express to
South Coast Area Transit Route 6A or 6B at the Ventura Transfer Center or the Ventura
Government Center, riders can access the Oxnard Metrolink station to access LA and other
Southern California destinations. Morning and afternoon trips during commute times serve
Goleta and UC Santa Barbara while the remaining trips serve downtown Santa Barbara.

RTA Route 10: This inter-county service operates approximately every two hours with a
stop at the Town Center Mall allowing connections with SMAT, Breeze Bus, and
Guadalupe Flyer. In addition, Route 10 serves the Greyhound and Amtrak stop in Santa
Maria.

Santa Ynez Valley Transit (SYVT): In the Santa Ynez Valley, SYVT, Amtrak, and the Valley
Express share two bus stops, one in Buellton and one in Solvang. SYVT does not operate
early or late enough to catch many Valley Express and Amtrak bus runs.

Valley Express: SYVT begins operations too late in the day to meet Valley Express
morning runs. Evening connections are possible for passengers traveling towards the Santa
Ynez Valley on the first two Valley Express buses with wait times ranging between one and
13 minutes.

Amtrak: Amtrak bus service has a stop that is served by SMAT Route 3. Service is
available to Amtrak on all runs except on the first southbound and last northbound trips. In
Lompoc, three COLT routes serve the Amtrak bus stop directly or nearby locations. COLT
does not operate late enough to meet the last northbound Amtrak bus. SYVT does not run
during the first southbound and last northbound trip offered by Amtrak. Wait times are
long at the SYVT bus stops because of the 90-minute service frequencies.

Amtrak buses are available only to ticketed passengers and are not available for general
trip purposes.

Greyhound: SMAT Routes 2 and 20 provide service to the Greyhound stop in Santa Maria
every 30 minutes. SMAT buses do not run late enough to meet the last north and
southbound Greyhound buses. In Santa Barbara, the Greyhound stop is located
downtown allowing for numerous connections with SBMTD.

SBMTD: In Santa Barbara, regional transit services do not all meet at a central location.
Most buses serve Downtown Santa Barbara or the SBMTD Transit Center. The Valley
Express, Clean Air Express, Coastal Express, and Greyhound all stop downtown near the
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transit center. The SBMTD downtown shuttle is the only service that directly serves the
Santa Barbara Amtrak Station. Routes 6 and 12X provide service less than half a mile away
from the Goleta Amtrak station.

System Performance

Figure 2-9 presents major operating and financial data and key performance indicators for
local and regional transit services in Northern Santa Barbara County. Because of the wide
variation in the type and level of services provided, performance also varies tremendously.
For example, passenger productivity (number of passengers served per hours) for the door-
to-door services operated by SMOOTH is three hourly passengers compared 20 passengers
per hour carried by the Clean Air Express which operates a peak only service. Similarly,
the farebox recovery ratios show wide variation. The Los Alamos shuttle is a rural lifeline
service and has a ten percent farebox recovery ratio whereas the services focusing on the
commute market recover at least 50% of their costs through the farebox. System
performance is expected to vary widely for different types of service. Recommended
performance standards are discussed in Chapter 7.

Other Services

Traffic Solutions

A division of SBCAG, Traffic Solutions is responsible for implementing the Ridesharing and
Transportation Demand Management (TDM) programs throughout Santa Barbara County.
Traffic Solutions provides transportation services, information, assistance and referrals
about vanpools, carpools, and transit services in order to reduce the number of single-
occupant vehicles during commuting hours. Services include vanpool formation
assistance and start-up subsidies, a web-based carpool matchlist service, free flexwork
program design consulting services for employers, administration of the Clean Air Express,
bicycle planning, administration of commuter surveys and employer commuter program
consulting.

Vanpools are normally either employer owned (such as UCSB’s program) or leased from a
vanpool vehicle provider by a commuter. The commuters then share the operating costs of
the vehicle, with the driver usually commuting for free. There are approximately 33
vanpools currently operating in Santa Barbara County, of which 23 operate in or out of
North County. Several vanpools serve North County residents commuting to jobs in San
Luis Obispo county. Traffic Solutions does not directly operate or administer vanpools ,
but assists in the formation of new vanpools through vanpool start-up cash incentives as
well as assist in the filling of vacant seats through new rider cash incentives. Traffic
Solutions also consults employers in the development of employer supported vanpool
programs.

Traffic Solutions also offers an online carpool matchlist service for anyone commuting
within or into Santa Barbara County. The service is free and available to anyone with
internet access, and Traffic Solutions staff is available to provide the service to anyone
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without web access. After registering and supplying the details of their commute, users of
the matchlist service are provided an immediate personalized listing of other registered
users with a similar commute who are interested in carpooling. Users can then contact
those on the list via email about joining or creating a carpool.

American Cancer Society

The American Cancer Society provides service for cancer patients from Santa Maria and
Lompoc to medical appointments anywhere in Santa Barbara County free of charge. 24-
hour advance booking is required and service is available Monday through Friday 8:00
AM to 5:00 PM.
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Figure 2-9 Comparative Performance — FY 2004-05: Local, Regional and Inter-County Services
Los
Guadalupe Alamos Breeze Clean Air Coastal RTA Valley

LOCAL COLT SMAT Transit SYVT | Transit(1) | Bus(1) Express Express | Route 10 | SMOOTH |[Express (1)
Operating Data

Operating Cost $1,482,837 | $1,882,286 | $236,116 | $496,249 | $23,472 | $30,000 | $948,000 | $319,595 | $615,271 | $689,115 | $81,126
Passengers 253,688 797,287 98,449 | 37,835 655 2,478 127,435 | 113,895 | 74,667 50,002 7,771
Revenue Miles 352,081 605,371 78,270 | 146,445 12,926 9,064 296,422 | 329,474 | 203,064 | 266,840 19,279
Revenue Hours 27,878 42,472 4,926 9,689 583 330 6,512 9,840 7,633 14,565 787
Farebox Revenue $124,745 | $334,635 | $51,204 | $50,888 $968 $2,900 | $602,173 | $202,802 | $94,035 | $466,300 | $46,092

Performance Indicators

Cost/Passenger $5.85 $2.36 $2.40 $13.12 $35.84 $12.11 $7.44 $2.81 $8.24 $13.78 $10.44
Cost/Hour $53.19 $44.32 $47.94 $51.22 $40.26 $90.91 $145.58 $32.48 $80.60 $47.31 | $103.08
Passengers/Hour 9.10 18.77 19.99 391 1.12 7.51 19.57 11.57 9.78 3.43 9.87
Farehox Recovery Ratio 14.5% 20.4% 21.7% 10.3% 4.1% 9.7% 64% 63.5% 15.3% 67.7% 56.8%

1) Services were initiated in the last three years.

COLT data provided by Richard Fernbaugh, Aviation/Transportation Administrator and Rene Vise, Accounting Manager.

SMAT and Breeze data provided by Joseph Rye, SMAT Transit Manager.
SYVT data provided by Marlene Demery and Brad Vidro, City of Solvang.

Los Alamos Transit data provided by Matt Dobbertine, SBCAG.

Clean Air Express and Coastal Express data provided by Scott Spalding, SBCAG.
RTA data provided by David Lilly, RTA.
Guadalupe Transit and SMOOTH data provided by Jim Talbot, SMOOTH General Manager.
Farebox revenues and recovery ratio for SMOOTH include private contracted services.
Valley Express data provided by Steve Maas, SBCAG.
New Cuyuma is not included in this figure.
Farebox recovery ratios vary widely because of the broad array of different service types.
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Chapter 3. Funding Context

Introduction

This chapter presents the funding context for transit service in Northern Santa Barbara
County. Funds for local and regional bus service are provided through a variety of sources,
with a complex allocation of local, state and federal funds. Regional bus connections
between Northern Santa Barbara County cities and towns, as well as connections between
North and South County and neighboring counties depend on a mixture of funding and
agreements between jurisdictions.

With the exception of Amtrak Thruway Bus Service, Greyhound, and the private casino
shuttles, the local and regional bus services in Northern Santa Barbara County are funded
with a combination of state Transportation Development Act (TDA) funds, federal funds and
local funds including Measure D and fare revenue. Federal funds include Federal Transit
Administration (FTA) Sections 5307 and 5311 and federal demonstration grant funds such as
Congestion Mitigation Air Quality (CMAQ) and Job Access & Reverse Commute (JARC) that
have helped jump start new services.

TDA Funds

Transportation Development Act (TDA) funds provide the major source of revenue for transit
services in Northern Santa Barbara County. TDA funds consist of Local Transportation
Funds (LTF) and State Transit Assistance (STA) funds. LTF is a state authorized revenue
source that returns ¥ cent of retail sales tax revenues to the county of origin for
transportation purposes. STA funds are derived from the state sales tax on gasoline. SBCAG
is responsible for apportioning LTF and STA funds to the County and the eight incorporated
cities in the County, as well as directly to transit agencies in some cases’.

Local Transportation Fund

LTF funds are apportioned for a variety of uses, and are allocated to jurisdictions on the
basis of population. In Santa Barbara County, these jurisdictions include incorporated cities,
unincorporated Santa Barbara County, and both the incorporated and unincorporated areas
within the Santa Barbara Metropolitan Transit District’. Two percent of total funds are
allocated to bikeways (PUC 99234), and two percent are dedicated to SBCAG for Planning
(PUC 99233.1). The remaining funds are used to support local and some regional transit,
and are also appropriated for the Consolidated Transportation Service Agencies (CTSA’S);
Easy Lift in South County and SMOOTH in the Santa Maria Valley (PUC 99275), and to

! MTD is a special district, and as such is directly apportioned LTF monies for transit service as required by the

TDA legislation.

2 MTD incorporates Santa Barbara city, Goleta, Carpinteria, and portions of Santa Barbara County.
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make payments to other operators for services provided in the county (PUC 99400(c)). Any
remaining LTF funds are allocated for streets/roads.

Per the Transportation Development Act, SBCAG is required to annually assess regional
transit needs prior to making any allocation of TDA funds for streets and road projects.

On an annual basis, SBCAG sponsors a series of public meetings and offers other venues to
collect public input on unmet transit needs. These comments are then evaluated based on
the definition of an ‘unmet transit need’ and ‘reasonable to meet.” SBCAG recently
approved new definitions of ‘unmet transit need’ and ‘reasonable to meet’ in January, 2006.

If it is determined that there are unmet transit needs found ‘reasonable to meet’ within a
jurisdiction, then LTF funds must be allocated to address the transit needs with new or
expanded transit services.

In FY 2005-06 nearly $14.2 million in TDA allocations were made in Santa Barbara County.
Of this amount, 73% was allocated for transit purposes, and 23% to streets and roads. The
remaining four percent are allocated for bicycle and pedestrian projects and for regional
planning. Figure 3-1 summarizes LTF distributions.
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Figure 3-1 LTF Allocations for Santa Barbara County, FY 2005-06

Santa Barbara Percent Of Bike And Ped | Planning Remaining Claimed for | Claimed for
County Population | Population | Apportionment Funds Funds (3) CTSA Funds Streets Transit
Buellton 4,460 1.08% $152,490 $3,050 $2,989 $146,451 $0 $146,451
Guadalupe 6,300 1.52% $215,400 $4,308 $4,222 $196,527 $0 $196,527
Lompoc 42,250 10.19% $1,444,549 $28,891 $28,313 $1,387,345 $679,697 $707,648
Santa Maria 85,300 20.57% $2,916,450 $58,329 |  $57,162 $2,660,911 | $1,445723| $1,215,188
Solvang 5,425 1.31% $185,484 $3,710 $3,635 $178,138 $0 $178,138
North County (4) 65,377 15.76% $2,235,273 $44,705|  $43,811 $2,092,578 | $1,109,214 $983,364
SBMTD Area 205,623 49.58% $7,030,355|  $140,607| $137,795 $6,414,355 $0| $6,414,355
Smooth (1) $204,569 $-
Easy Lift (2) $337,598 $-

Total 414,735 100% $14,180,000 $283,600 | $277,928 $542,167 $13,076,305 | $3,234,634 $9,841,671

1) Smooth funded with 5% of Guadalupe and Santa Maria's, and 2.5% of a portion of the County's unincorporated allocation
2) Easy Lift funded with 5% of SBMTD's allocation.
3) To SBCAG for Planning

)

4) Of the $983,364 used for transit, $349,368 went to COLT, $369,063 went to SMAT, $93,148 went to SYVT and $171,800 went to fund the New Cuyama and Los Alamos service and
farmworker vanpool program.
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LTF Expenditures by Jurisdiction

In Santa Barbara County, the level of expenditure of TDA funds on transit varies by
jurisdiction. In the South Coast, all LTF monies are apportioned to MTD for transit service,
with the exception of set-asides for Easy Lift (as the CTSA), planning activities, and bicycle
programs. In northern Santa Barbara County, a substantial portion of LTF funding goes to
streets and roads, averaging 45% of total LTF funding. However, only the County,
Lompoc, and Santa Maria fund streets and roads, while the smaller communities of
Guadalupe, Buellton and Solvang devote all of their funds to transit®. See Figure 3-2 below.

Figure 3-2  North County TDA Disbursements, FY 2005-2006

North County Total | TDA Expenditure % of total
Transit $3,631,900 51%
Streets & Roads $3,234,634 45%
Other (1) $283,126 4%
Total $7,149,660 100%

1) Includes bike/ped and planning funds.

3 In the following section on TDA expenditures by jurisdiction, funds spent in FY 2005-06 refer to funds committed

for this fiscal year, and may not necessarily be fully spent as of February 2006.
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Lompoc

The City of Lompoc was allocated a total of $1.4 million in FY 2005-06 before set-asides
for planning and bicycle/pedestrian projects. Figure 3-3 shows that approximately
$707,000 (49%) was spent on transit, and the remaining 47% was used on streets/roads.
Lompoc received an additional $349,368 of North County’s apportionment based on
service provided by COLT in unincorporated areas.

The City has increased its transit expenditures substantially from FY 2004-05, when it spent
34% of LTF on transit compared to 49% this fiscal year.

Figure 3-3 Lompoc TDA Disbursements, FY 2005-2006

Lompoc TDA Expenditure | % of total
Bike and Ped Funds $28,891
Planning ~SBCAG $28,313
Subtotal $57,204 4%
Transit — COLT $707,648 49%
Streets & Roads $679,697 47%
Total $1,444,549 100%
Other

Transit - COLT
49%
Streets &
Roads
47%

Page 3-5 » Nelson\Nygaard Consulting Associates



North County Santa Barbara Transit Plan
SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS (SBCAG)

Santa Maria Valley

Of the City of Santa Maria’s allocation of nearly $2.92 million, 46% was spent on transit to
fund SMAT and SMOQOTH in FY 2005-06 as shown in Figure 3-4 below. The remaining
50% of available funds were spent on streets and roads. The City slightly increased its
funding for transit compared to FY 2004-05, when it contributed 44% of LTF funds to
transit.

Figure 3-4 Santa Maria TDA Disbursements, FY 2005-2006

Santa Maria TDA Expenditure | % of total
Bike and Ped Funds $58,329
Planning —SBCAG $57,162
Subtotal $115,491 4%
SMAT $1,215,188
Smooth $140,048
Transit $1,355,236 46%
Streets & Roads $1,445,723 50%
Total $2,916,450 100%
Other
4%

Transit
46%
Streets &
Roads
50%
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Other transit services operating in the Santa Maria Valley include the City of Guadalupe’s
Flyer and SMOOTH. Guadalupe used all of its available funds after bicycle and planning
set-asides to support the Guadalupe Shuttle and Flyer, and SMOOTH (see Figure 3-5 below).

Guadalupe TDA Disbursements, FY 2005-2006

Figure 3-5
Guadalupe TDA Expenditure | % of total
Bike and Ped Funds $4,308
Planning —~SBCAG $4,222

Subtotal $8,530 4%
Guadalupe Shuttle $196,527
SMOOTH $10,344
Total Transit $206,870 96%
Streets & Roads 0%

Total $215,400 100%
Other
4%

Transit
96%
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Santa Ynez Valley

In the Santa Ynez Valley, the cities of Solvang and Buellton, along with the County, use
LTF funds to support the costs of SYVT. Buellton and Solvang both dedicate 100% of their
available LTF funds for this service as shown in Figures 3-6 and 3-7 below. This was true in

FY 2004-05 as well.

Figure 3-6  Solvang TDA Disbursements, FY 2005-2006

Solvang TDA Expenditure | % of total
Bike and Ped Funds $3,710
Planning —SBCAG $3,635
Subtotal $7,345 4%
Transit —=SYVT $178,138 96%
Streets & Roads $0 0%
Total $185,484 100%
Other
4%

Transit
96%
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Figure 3-7 Buellton TDA Disbursements, FY 2005-2006

Buellton TDA Expenditure | % of total

Bike and Ped Funds $3,050

Planning —SBCAG $2,989

Other $6,039 4%

Transit — SYVT $146,451 96%

Streets & Roads - 0%
Total $152,490 100%

Other
4%

Transit - SYVT
96%
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Unincorporated North Santa Barbara County

North County received a total of $2.2 million in LTF funds for FY 2005-06 for
unincorporated areas of North County’. Of this amount, it committed $349,368 to
Lompoc for COLT, $369,063 to Santa Maria for SMAT and $93,148 to SYVT for transit.
An additional $171,800 was committed to several programs in unincorporated county
areas, primarily in the Cuyama Valley (see Figure 3-8 below). Transit’s share totals 46% of
the total LTF funds. The County spent the remaining 50% ($1.1 million) on streets and
roads. In the previous fiscal year (FY 2004-05), the County dedicated 40% to transit,
revealing a substantially increased commitment of LTF funds for transit purposes.

Figure 3-8 Unincorporated North County TDA Disbursements,
FY 2005-2006

North County TDA Expenditure | % of total
Bike and Ped Funds $44,705
Planning ~SBCAG $43,811
Subtotal $88,517 4%
New Cuyama and Los Alamos shuttles, $171,800
and farmworker vanpool program
Lompoc (COLT) $349,368
SMAT $369,063
SYVT $93,148
SMOOTH $54,178
Total Transit $1,037,557 46%
Streets & Roads $1,109,214 50%
Total $2,235,287 100%
Other

4%

Total Transit
46%

Streets &
Roads
50%

4 LTF funds for unincorporated areas in the South Coast are apportioned to MTD and utilized for transit service
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State Transit Assistance

Under state law, all STA funds must be used for transit capital, operating, or planning
expenses. Statewide, allocations are based 50% on regional population and 50% on the
region’s farebox revenue as a proportion of statewide collections. SBCAG allocates the
population based funds to four planning areas according to their populations: South Coast,
Lompoc Valley, Santa Maria Valley, and Santa Ynez/Cuyama Valleys. The jurisdictions
within these planning areas agree on the further subdivision of the funds. Farebox revenue
based STA funds go directly to operators based on their proportion of state farebox
revenues.

In FY 2005-06, $1.45 million in STA funding was allocated to claimants for transit
operating support and capital expenses. $1.14 million was allocated on the basis of
population, while the remainder was allocated directly to transit agencies on the basis of
their farebox revenues. Figure 3-9 summarizes STA allocations. The current year
distribution is 69% higher than FY 2004-05’s distribution of $856,542.

Figure 3-9 STA Allocations, FY 2005-06
(Figure continued on next page)

Population Based
South Coast

SBMTD
Easy Lift

$531,458
$27,972
$559,430

Subtotal

LLompoc Valley

oo | sweaas

Santa Maria Valley

Santa Maria $319,403
Guadalupe (1) $16,299
SMOOTH $17,668
Subtotal $353,370
\Santa Ynez & Cuyama Valleys

Buellton $12,404
Solvang $50,254
County $3,676
Subtotal $66,334

Total Population Based $1,142,479
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Farebox Revenue Based \

County (Cuyama Transit) $608
Lompoc (COLT) $7,655
Santa Maria (SMAT) $15,857
Solvang (SYVT) $1,823
SBMTD $284,727
Total Farebox Revenue Based $310,670
Total STA $1,453,149

(1) Guadalupe included in the Santa Maria Valley

Measure D

Measure D is Santa Barbara County’s %2 cent sales tax for transportation, approved by
voters in 1989 as a twenty-year program. The sales tax revenues are dedicated solely to
fund transportation projects and programs.

The funding is split 70% to cities for local projects, 29.5% for region wide projects, and
0.5% for paratransit.

The regional program is overseen by SBCAG. Most of the program revenues are used for
regional roadways, however a portion of the sales tax revenues are used for two regional
transit systems. Measure D funds are contributed to the Coastal Express (administered by
SBCAG and VCTC) and the Clean Air Express (managed by SBCAG). Within the local
program, several cities use Measure D funds to support transit capital and operating costs,
however, none of the local program funds are used to subsidize intra-regional services.

Approximately 0.5% of all Measure D revenues are dispersed to paratransit operators
throughout the County. The funds are allocated to public paratransit operators to reduce
fares and improve door-to-door transit service for seniors and people with disabilities.
Allocations are based on population within four designated apportionment areas.
Recipients are: Easy Lift Transportation (South Coast area), Santa Maria Area Transit (Santa
Maria and Orcutt area), City of Lompoc (COLT), and Santa Ynez Valley (SYVT).

Measure D will sunset in April 2010 unless the voters reauthorize the measure with a 2/3
majority. An Expenditure Plan to reauthorize the measure is placed on the ballot of the
November 2006 election.
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Federal Funding

Santa Barbara County transit operators receive substantial funding from the Federal Transit
Administration (FTA) to support operations and capital costs. A description of these funds
and how they are used follows.

Section 5307 Urban Area Funds

Urbanized areas over 50,000 in population receive formula funding through the Section
5307 urbanized area grant program. These areas include Santa Barbara, Santa Maria, and
Lompoc, and incorporate 93% of Santa Barbara County’s population. Funding flows
directly to designated recipient transit operators (MTD, SMAT and COLT). In the recently
passed federal transportation funding reauthorization (SAFETEA-LU), “transit intensive”
funds are provided to small urban areas (under 200,000 population) at increased funding
levels based on vehicle utilization, service provision and service consumption®. Both
MTD and the City of Lompoc are benefiting from the additional funding; MTD funding
increased 29%, while Lompoc funding increased 95% due largely to this new program.
Figure 3-10 shows funding for FY 2005-06 (the first year under SAFETEA-LU) contrasted
with FY 2004-05. Section 5307 funds provide essential operating support to Santa Barbara
MTD, COLT, and SMAT, as well as demand response services in these urban areas.
SBCAG is the designated recipient for FTA 5307 funds. MTD, Santa Maria, and Lompoc
are the grantees for Section 5307 funds.

The Santa Maria Urbanized Area extends north to encompass Nipomo in South San Luis
Obispo County. As an inter-county operator to/from the Santa Maria Urbanized Area, RTA
serves both Nipomo and Santa Maria and is eligible for a portion of the Section 5307
allocation.

Figure 3-10 Section 5307 Funding in Santa Barbara County,

FY 2005-06
Percent
FY 2004-05| FY 2005-06 | increase
Lompoc Urbanized Area $457,757 $890,668 95%
Santa Barbara Urbanized Area $2,888,420 | $3,725,197 29%
Santa Maria Urbanized Area* $1,804,175| $1,803,136 0%

*In 2004-05 and in 2005-06, RTA received $162,500 of Santa Maria’s Section 5307 allocation for regional
service access to the Santa Maria UZA (Santa Maria-Nipomo link).

° The FTA uses six different measures of transit intensity, such as vehicle hours of service per capita, to measure

“transit intensity.”
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Job Access Reverse Commute (JARC) and
New Freedom Programs

Under the recently enacted SAFETEA-LU, the JARC and New Freedom programs become
newly established formula-driven programs, delegated by the Federal Transit
Administration (FTA) to the state DOTSs or designated 5307 entities to administer. FTA will
likely issue interim program guidance in the Spring of 2006 with the final program
guidance being issued in June or July 2006. Figure 3-11 summarizes FY 2005-06 funding
in Santa Barbara County.

Figure 3-11 JARC and New Freedom Funding for Urbanized Areas in
Santa Barbara County, FY 2005-06

Urbanized Area JARC New Freedom
Lompoc Urbanized Area $39,952 $19,936
Santa Barbara Urbanized Area $164,495 $99,519
Santa Maria Urbanized Area $80,426 $48,657

Source: SBCAG

The majority of JARC funds (93%) are designated for urbanized areas in Santa Barbara
County, while a small portion (7%) is designated for rural (less than 50,000) urban areas.
Funding is based on the population of low-income households in an urbanized area,
which provides needed financial support in North County. Urban area funds are granted
through a competitive process to transportation providers in the Lompoc, Santa Barbara
and Santa Maria urbanized areas. These funds must be used to support the capital and
operating costs of transportation programs that connect welfare recipients and low-income
residents to jobs and training. Statewide funds for rural areas will be dispersed through a
competitive grant process managed by Caltrans.

The New Freedom program is a completely new program in SAFETEA-LU, and provides
funds to allow transportation providers to develop services and facilities for people with
disabilities that go beyond those required by the Americans with Disabilities Act (ADA). As
with JARC, urban area funds will be granted through a competitive process run by SBCAG
and the designated recipient, while Caltrans will run a similar statewide process for rural areas.

Section 5311 and Section 5311(f)

The FTA formula grant program supporting transit in rural areas and small urban areas (less
than 50,000 in population) is the Section 5311 program. This program nearly doubled in
funding with the recent passage of SAFETEA-LU. While the vast majority of the population
in Santa Barbara County resides within the urbanized areas of Santa Barbara, Santa Maria,
and Lompoc, the 2000 Census counted over 27,000 people (7% of the population) in
small or rural communities that are eligible for Section 5311 funding. = Guadalupe and
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Solvang are the only rural/small urban communities that operate transit services in Santa
Barbara County, and thus split the 5311 funds according to population served. Solvang
uses Section 5311 funding to support SYVT, while Guadalupe uses it to support the
Guadalupe Flyer. Figure 3-12 shows the 5311 allocation for the current and prior fiscal
year revealing an increase of over 150%.

Figure 3-12 Section 5311 Funding for Small Urban Areas in
Santa Barbara County

Small Urban Area FY 2004-05 FY 2005-06 | Percent Increase
Guadalupe $14,837 $38,202 157%
Solvang $53,538 $137,848 157%

Fifteen percent of California’s Section 5311 apportionment is for the Intercity Bus Program,
Section 5311(f). The Intercity Bus Program funds public transit projects that serve the
intercity travel needs of Californians in non-urbanized areas. Projects are awarded on a
statewide competitive basis. This program funds operating and capital costs, as well as
planning for service. 5311(f) funds are supporting the costs of this study. As with the 5311
program, the 5311(f) statewide program has nearly doubled under SAFETEA-LU, from $1.5
million in FY 2004-05 to $2.9 million in FY 2005-06. The only operator in northern Santa
Barbara County that is currently receiving funding from this source is SLORTA for RTA
Route 10.

Congestion Mitigation and Air Quality (CMAQ)

CMAQ funds are available to non-attainment areas for projects that improve air quality.
Historically, Santa Barbara County received about $3 million in CMAQ funds per year,
and used them, in part, to purchase clean fuel buses and initiate new bus services,
including the Clean Air Express, Coastal Express, Valley Express, and the Breeze. Santa
Barbara County is no longer apportioned any CMAQ funds as a newly-designated
attainment area for Federal National Ambient Air Quality Standards.

Funding Sources by Service

An overview of the various funding sources used by the local and regional transit services
in North County is presented in Figure 3-13 below. It does not identify amounts by
funding category, it simply lists whether a fund source is used by a particular service. All
of the services rely on LTF or STA with the exception of the three CMAQ demonstration
funded services. Measure D provides funding mainly for paratransit and demonstration
services. Federal formula funding — Section 5307 and 5311 - provide operating support as
does CMAQ funding.
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Summary

The information presented on TDA expenditures demonstrates that an increasing share of
TDA funds is spent on transit for all jurisdictions. Three of the jurisdictions already spend
all of their TDA funds on transit — Buellton, Solvang and Guadalupe, while Santa Maria,
Lompoc and the unincorporated North County devote approximately 50% of TDA funds
on transit service. As jurisdictions gradually increase TDA spending on transit to support
enhanced services, the first priority will be for local services, leaving regional services
vulnerable. Three of the regional transit services (Breeze, Clean Air Express, and Valley
Express) that rely on federal demonstration funds will have to “back fill” the funding gap as
these funds expire in 2008 for the Breeze and Valley Express. The CAE CMAQ
demonstration funds expired in June 2006 and currently rely on Measure D funds in FY
2006-07. To sustain and even expand local and regional transit services will require new
operating funds to close these funding gaps. To maintain support for local services and
secure funds to maintain and enhance regional services is a significant challenge especially
if Measure D is not renewed.
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Figure 3-13 Funding Sources By Transit Service

Service Lead Agency Funding Sources

LTF STA Measure D | 5307 5311 | 5311(f) | CMAQ APCD

SMAT Santa Maria X X X X

COLT (includes special medical service) | Lompoc X X X X

SYVT City of Solvang X X X X

Guadalupe Flyer Guadalupe X X X X

New Cuyama Transit County X X

The Breeze Santa Maria X X

Clean Air Express (2) SBCAG X X
Coastal Express VCTC X X

Valley Express (1) SBMTD X X

RTA Route 10 SLORTA X X X X

CTSA SMOOTH X X X

Does not include Los Alamos Shuttle

1) CMAG funds for Breeze and Valley Express expire in 2008. CMAQ funds for Clean Air Express expired in June 2006. Future funding opportunities discussed in

Chapter 7.

2) APCD funds for the Clean Air Express are not dedicated to the service and are subject to termination each year
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Chapter 4. Demographic Overview

Santa Barbara County’s 2,737 square miles is tremendously diverse, with wealthy seaside
enclaves, dense older neighborhoods, massive shopping centers, and small agricultural
communities. According to SBCAG regional growth forecast estimates, the county’s
population was 436,000 in 2005. Based on 2000 US Census data, 26% of residents speak
Spanish at home, and 16% of the population is disabled. This chapter presents basic
demographic information relevant for regional public transit planning.

Population and Ethnicity

Figure 4-1 shows the population and ethnic breakdown of Santa Barbara County’s cities.
While Santa Barbara is the largest city in the county, Santa Maria is the second largest, with
more than 77,000 residents according to the 2000 US Census. Goleta is the third largest
city, followed by Lompoc with 41,000 residents. North County communities have some
very high concentrations of Hispanic residents, with 84% of Guadalupe’s residents and
60% of Santa Maria’s residents identifying themselves as Latino.

Figure 4-1 Santa Barbara County: Population and Ethnicity by City

City 2000 Population White Hispanic Black Asian Other
Buellton 3,828 82% 26% 1% 1% 14%
Carpinteria 14,194 73% 44% 1% 2% 19%
Goleta Valley** 55,204 79% 22% 1% 6% 10%
Guadalupe 5,659 46% 84% 1% 6% 41%
Isla Vista 18,344 69% 20% 2% 12% 11%
Lompoc 41,103 66% 37% % 4% 18%
Los Alamos 1,372 T1% 35% 0% 1% 17%
Mission Canyon 2,610 94% % 0% 1% 2%
Mission Hills 3,142 79% 20% 4% 3% 9%
Montecito 10,000 94% 5% 0% 1% 3%
Nipomo 12,626 76% 35% 1% 1% 16%
Orcutt 28,830 87% 14% 1% 3% 5%
Santa Barbara 92,325 4% 35% 2% 3% 18%
Santa Maria 77,423 58% 60% 2% 5% 30%
Santa Ynez 4,584 92% 9% 0% 1% 4%
Solvang 5,332 88% 20% 0% 1% 6%
Summerland 1,545 92% % 0% 2% 3%
Toro Canyon 1,697 88% 16% 0% 1% 9%
Vandenberg AFB 6,151 2% 11% 12% 4% 6%
Vandenberg Village 5,802 85% 9% 6% 3% 4%

** City of Goleta incorporated in 2002.
Source: U.S. Census Bureau, Census 2000
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Population and Employment Density

In regional transit planning, it is important to understand not only where existing and
potential transit users reside, but also where the jobs are located. Figures 4-2 and 4-3
illustrate population density based on residence and employment location.

Overall population density in Santa Barbara County is 146 persons per square mile, but
most of the largest communities in North County have some neighborhoods in which
population densities exceed 2,000 persons per square mile. Although Santa Barbara has
some of the densest communities in the county, densities which can support regular all-
day local fixed route transit (typically, about 2000 persons per square mile and above) can
be found throughout much of Santa Maria, in Orcutt, central Guadalupe, and in portions
of Lompoc and Solvang. Although Nipomo, in San Luis Obispo County, is part of the
Santa Maria Urbanized Area, most of the development is relatively low density, especially
when compared with Grover Beach and Santa Maria.

Most of Santa Barbara County is very sparsely populated. Based on the measure of
population density alone, small communities situated beyond the coastal Highway 101, 1,
and 246 corridors are unlikely to have significant demand for regular fixed route transit
services. However, population density alone is not a complete measure of the propensity
for transit use. Employment, growth and several demographic characteristics should also
be considered.

The locations of jobs in the county tend to follow residential population characteristics.
Downtown and northern Santa Maria, Lompoc and Solvang’s shopping and entertainment
district have the highest concentrations of employees in North County. Other major
employment locations in the northern part of the county that do not show up in the high-
density concentrations on the map include Vandenberg Air Force Base and the Chumash
Casino. The highest concentration of jobs outside of North County is in the Goleta-Santa
Barbara area.

Significant population growth is anticipated in Santa Barbara County over the next 24
years. According to the Regional Growth Forecast, the county’s population is expected to
increase to 462,000 residents by 2010, 505,000 by 2020 and 521,000 by 2030. Overall,
this represents a 30 percent increase from 2000 US Census population figures.

Figure 4-4 illustrates that most of North County’s communities will experience population
growth — in some cases significant growth — by 2030. Higher population growth means
that more retail, educational and medical services will be developed within each of the
growth areas, but it also means more demand for regional travel is likely, especially as
services and employment opportunities expand in Santa Maria and Lompoc.
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Figure 4-2 Population Density (by Census Block Group)

Insert color PDF map
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Figure 4-3 Employment Density (by TAZ)
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Figure 4-4 Santa Barbara County Projected Population Change
2000-2030 (by TAZ)

Insert color PDF map.
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Measures of Transit Dependence

Public transit, particularly regional transit, needs to serve a wide range of markets,
including seniors, low-income residents, young people, commuters and persons without
other transportation options. Figures 4-5 through 4-8 illustrate these characteristics.

Senior Population

Persons age 65 and over may be particularly dependent on public transportation. Many
seniors are either unable to drive their own personal vehicle, choose not to, or no longer
have access to one. Seniors depend on public transportation to take them shopping, to
medical appointments, etc. Seniors reside throughout North County, in both urban areas
where they are easy to serve by public transit, and in rural areas where providing public
transit service can be a challenge. With baby boomers nearing retirement, senior demand
for transit services is expected to increase.

Overall, the highest proportion of seniors resides in the unincorporated areas outside of
Solvang and Santa Maria (between 20% and 30% of the population in these
unincorporated areas). In most of the other communities in North County, seniors
comprise about 15 percent of population.

Youth Population

Another significant transit ridership group is children under 18. While young riders often
rely heavily on local transit services, they use regional services less often than seniors
because most of their activities, jobs and friends are located within the community where
they live. Nevertheless, regional services can be valuable for after-school transportation
and excursions to some of the county’s largest shopping centers and other attractions in
Santa Maria, Goleta and Santa Barbara.

Youth population density mirrors overall population density. However, an examination of
the data shows that higher concentrations of persons under 18 reside in areas with higher
levels of poverty. Guadalupe has one of the youngest populations in North County. Thus,
transit for persons under 18 in Santa Barbara County are most likely to serve low-income
youth.

Households Living in Poverty

Based on 2002 US Census Bureau estimates, the median household income in Santa
Barbara County is $46,432. Persons with low incomes, especially those living in poverty,
depend on transit because they often do not have one or more vehicles in the household.
The Census Bureau uses living income thresholds that vary by family size and composition
to determine who is in poverty. Although the Census definition of poverty is somewhat
complicated to describe, a simplified understanding can be used as a guide to interpret
Census data.
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