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Executive Summary  

SBCAG, as the Regional Transportation Planning 

Agency for Santa Barbara County, administers 

funding provided annually by the California 

Transportation Development Act (TDA).  Transit is 

the priority use for these funds.  If a claimant 

requests TDA funds for non-transit (i.e. streets 

and roads) purposes, SBCAG must first determine 

whether or not there are ñunmet transit needsò 

that are ñreasonable to meetò within the claimantôs 

jurisdiction.   

The City of Lompoc and unincorporated North 

Santa Barbara County plan on requesting 2009-10 

TDA funds for non-transit purposes.  Therefore, 

SBCAG conducted the 2009 transit needs 

assessment to determine whether or not there are 

unmet transit needs that are r easonable to meet 

within the City of Lompoc and North Santa 

Barbara County. 

According to regulation, SBCAG must consult with 

the Social Services Transportation Advisory Council 

(SSTAC).  The Santa Barbara County Transit 

Advisory Committee (SBCTAC) is SBCAGôs SSTAC.  

SBCAG consulted with SBCTAC regarding outreach 

efforts, public outreach materials, and public input 

received. 

SBCAG must also perform an assessment of the 

size and location of identifiable groups likely to be 

transit dependent or transit disadvantaged in 

Santa Barbara County.  The elderly, the young, 

persons with disabilities, and persons of limited 

means are more likely than the general population 

to be transit de pendent.  SBCAG found that areas 

of unincorporated North County, which uses TDA 

funds for non-transit purposes, have some of the 

highest percentages of people likely to be transit 

dependent.  The unincorporated area around 

Guadalupe has high percentages of young people, 

persons with disabilities, and persons living in 

poverty.  The unincorporated area around Santa 

Maria has a high percentage of elderly people. 

SBCAG must also analyze existing transportation 

services.  There are a variety of fixed route, 

demand response, commuter, intercity, and 

specialized services providing transportation in 

every region in the County.  61% of the Countyôs 

population lives within ¼ mile of a bus stop and 

81% of the  population lives within ½ mile  of a bus 

stop.  82% of the Countyôs jobs are within ı mile 

of a bus stop.  In Lompoc, the only incorporated 

city using TDA funds for non-transit purposes, 

79% of the population and 59% of jobs are within 

¼ mile of frequent and reliabl e public transit. 

Transit operators in Santa Barbara County 

continually evaluate, expand, and improve service 

to meet the demands of the population.   Examples 

of successful new services include the Los Alamos 

Shuttle, the Valley Express, the Breeze Bus, the Ag 

Van Program, and the Wine Country Express.  In 

addition, both the City of Lompoc and North 

County spend increasing percentages of TDA 

funds for transit each year.  

SBCAG conducted a public hearing to identify 

remaining demand for new and expanded transit 

service.  SBCAG also accepted public input through 

transit agency workshops, surveys, e-mails, and 

telephone calls.  Using the definition adopted by 

the SBCAG Board, SBCAG determined the public 

input identified several ñunmet transit needsò 

within the City of Lompoc and North Santa 

Barbara County.  Using the criteria adopted by the 

SBCAG Board, SBCAG determined that the 

identified unmet transit needs are not ñreasonable 

to meet.ò 

Thus SBCAG found that there are no unmet transit 

needs that are reasonable to meet.  The City of 

Lompoc and unincorporated North Santa Barbara 

County may therefore use 2009-10 TDA funds for 

non-transit purposes as requested. 

 



Transit Needs Assessment 2009  

2                                                                                                                

 



 

Santa Barbara County Association of Governments ω 3 

Chapter I.  Introduction  

The California Transportation Development Act (TDA) provides two major sources of annual funding for 

public transportationðthe Local Transportation Fund (LTF) and the State Transit Assistance fund (STA).  The 

Santa Barbara County Association of Governments (SBCAG), as the Regional Transportation Planning Agency 

(RTPA) for Santa Barbara County established by California Government Code §99401, administers the TDA, 

allocating TDA funds to eligible claimants (the cities, the County, and transit operators) within its jurisdiction.    

Transit is the priority use for TDA funds .  TDA STA funds may only be used for transit.  TDA LTF funds may 

be used, under TDA Article 8, for transit services, streets and roads, or pedestrian and bicycle projects; 

however, LTF funds may be used for non-transit purposes only if there are no unmet transit needs that are 

reasonable to meet.  

If a claimant requests to use LTF funds for non -transit purposes, SBCAG must first determine whether or not 

there are unmet needs that are reasonable to meet  within the claimantôs jurisdiction.  To make this 

determination, SBCAG must perform an assessment of regional transit needs .  The assessment, as designated 

by the California Public Utilities Code (PUC) §99401.5, requires SBCAG to:  

 Consult with the Social Services Transportation Advisory Council (SSTAC) established pursuant to 

California PUC §99238.  Santa Barbara Countyôs SSTAC is the Santa Barbara County Transit Advisory 

Committee (SBCTAC).    

 Identify the transit needs of the jurisdiction that have been considered as part of the transportation 

planning process, including the following:  

o An assessment of the size and location of identifiable groups likely to be transit dependent or 

transit disadvantaged, including but not limited to the elderly and persons with disabilities, 

including individuals eligible for paratransit and other special transportati on services, and persons 

of limited means, including but not limited to recipients under the CalWORKs program 

o An analysis of the adequacy of existing public transportation and specialized transportation 

services, including privately and publicly provided services, to implement the plan to meet 

identified transit demand  

o An analysis of potential alternative public transportation and specialized transportation services 

and service improvements that would meet all or part of the transit demand  

 Identify the unme t transit needs of the jurisdiction and those needs that are reasonable to meet.  

o Conduct at least one public hearing for the purpose of soliciting comments on unmet transit 

needs that may exist within the jurisdiction and that might be reasonable to meet b y establishing 

or contracting for new public transportation or specialized transportation services or by 

expanding existing services. 

 Adopt by resolution a finding for the jurisdiction after consideration of all available information that:  

o There are no unmet transit needs,  

o There are no unmet transit needs that are reasonable to meet, or  

o There are unmet transit needs, including needs that are reasonable to meet.  

If SBCAG adopts a finding that there are unmet transit needs that are reasonable to meet within a jurisdiction 

requesting LTF funds for non-transit purposes, the unmet transit needs shall be funded before allocating any 

funds for non-transit purposes within that jurisdiction.  Only upon adoption of a finding that there are no 
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unmet transit needs, or that there are no unmet transit needs that are reasonable to meet , may SBCAG 

allocate funds for non-transit purposes.   

The figure below illustrates the transit needs assessment process. 

 

 

 

   

Yes No 

Is the agency using 

all TDA funds for 

transit? 

Yes 

Are there any 

unmet transit 

needs? 

Allocate funds for 

transit and non-

transit purposes. 

No 

Allocate funds for 

transit purposesτ

to meet the needs. 

Are the needs 

reasonable to 

meet? 

Yes No 

Allocate funds for 

transit and non-

transit purposes. 

Allocate funds for 

transit purposes. 

Figure 1: Transit Needs Assessment Flowchart  
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Chapter II.  Consultation  

 

The first step in the  Transit Needs Assessment process is to consult with the SSTAC, which, for SBCAG, is 

SBCTAC.  This chapter describes SBCAGôs consultation with SBCTAC.  It also explains SBCAGôs other 

consultation efforts.  (The public hearing and other public outreach effo rts are discussed in Chapter VI.) 

SBCTAC was established as Santa Barbara Countyôs SSTAC in 2001 in accordance with California PUC 

§99238.1  SBCTAC is composed of transit users, representatives from fixed route and paratransit agencies, 

and representatives from social service agencies that provide services to seniors, persons with disabilities, 

and persons of limited means.  SBCTAC meets monthly to identify and discuss issues regarding transit needs, 

and to review and recommend actions to SBCAG as the RTPA.  SBCTAC advises SBCAG on the annual transit 

needs assessment and other major transit issues, including the coordination and consolidation of specialized 

transportation services.   

SBCTAC met to discuss the 2009 Transit Needs Assessment process on October 14, November 18, and 

December 9, 2008.  SBCTAC discussed options for and provided direction on outreach efforts.  The 

committee approved the type, design, and distribution of public outreach materials  (see Appendix C: Public 

Outreach Materials).   

On January 13, 2009, and February 10, 2009, SBCTAC met to discuss and provide direction on public input 

received.  The committee focused on input relevant to the Transit Needs Assessmentðrequests for new or 

expanded service in jurisdictions requesting LTF funds for non-transit purposes (the City of Lompoc and 

unincorporated North Santa Barbara County).  However, the committee also discussed input regarding other 

transit issues, including operational issues and requests for specialized transit service, and input regarding 

other jurisdictions (Buellton, Guadalupe, Santa Maria, Solvang, and the Santa Barbara Metropolitan Transit 

District (SBMTD) whose jurisdiction covers the entire South Coast).  The committee talked about the success 

of commuter transportation services, the importance of interregional service, the need for transportation to 

medical appointments outside Santa Barbara County, the use of park-and ride lots, the impacts of fare 

increases, and the value of bus stop amenities.    

On February 5, 2009, SBCAG also consulted with the Technical Transportation Advisory Committee (TTAC) 

regarding the public input.   In addition, SBCAG consulted with the transit operators for the City of Lompoc 

and unincorporated North Santa Barbara County regarding requests for new or expanded services in their 

jurisdictions. 

                                                

1 California PUC Ä99238 states, ñEach transportation planning agency shall provide for the establishment of a social services 

transportation advisory council for each county, or counties  operating under a joint powers agreement, which is not subject to the 

apportionment restriction established in Section 99232.ò  Committee members must include representation from potential transit users 

who are 60 years of age or older; potential transit users who have disabilities; social service providers for seniors, persons with 

disabilities, and people of low income; and, if applicable, social service transportation providers for seniors and persons with disabilities, 

and the local consolidated transportation service agency (CTSA). 

Consult with the Social Services Transportation Advisory Council (SSTAC) established 

pursuant to California PUC Ä99238.  Santa Barbara Countyôs SSTAC is the Santa Barbara 

County Transit Advisory Committee (SBCTAC).  
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In March, TTAC and SBCTAC reviewed the draft 2009 Transit Needs Assessment at their public meetings.  

Members had no comments on the draft findings.  The SBCAG Board also reviewed the draft 2009 Transit 

Needs Assessment in March.  Supervisor Carbajal commented that he was pleased more TDA funding was 

being dedicated to transit each year.  There were no comments from the public.  

TTAC and SBCTAC reviewed the final draft 2009 Transit Needs Assessment in April.  Both committees 

unanimously recommended approval of the 2009 Transit Needs Assessment and findings on ñunmet transit 

needò and ñreasonable to meetò.  The SBCAG Board also reviewed the final draft 2009 Transit Needs 

Assessment in April; there were no comments from the Board or the public .  The Board adopted by resolution 

the 2009 Transit Needs Assessment and findings of unmet transit need and reasonable to meet. 

 

 

   

     

  



 

Santa Barbara County Association of Governments ω 7 

Chapter III.  Assessment of Population Characteristics  

 

The next step in the Transit Needs Assessment process, described in this Chapter, is to assess the population 

of Santa Barbara County to identify and locate groups likely to be transit dep endent or transit disadvantaged.   

Being transit dependent means ñhaving to rely on transit services instead of the private automobile to meet 

one's travel needs.ò2  Transit dependent persons generally either do not have access to a vehicle or are 

unable to operate a vehicle.  The elderly, the young, persons with disabilities, and low-income individuals are 

more likely than the general population to be transit  dependent.   

General Population  

The population of Santa Barbara County was 399,347 in 2000, according to the U.S. Census Bureau (see 

Table 143).  At that time, Santa Barbara was the largest city in the County.   The Countyôs population is 

growing, with North County growing more quickly than the South Coast.  Santa Maria has surpassed Santa 

Barbara as the largest city in the County.  The cities of Guadalupe and Lompoc showed the greatest 

percentage increase in population during 2007.  Guadalupe, Buellton, and Santa Maria are expected to see 

the most growth between 2000 and 2040 , and Santa Maria is expected to remain the largest city.   

Santa Barbara Countyôs population is 76% White and 28% non-White (see Table 15).4  Of the total 

population in the County, 34% also identify as Hispanic or Latino.   According to the California Department of 

Finance, by 2010 this percentage is expected to be 37%.5  Guadalupe has the highest percentage of its 

residents identifying as Hispanicð85%.  Santa Maria ranks second at 60%, but has the largest number of 

Hispanics at 46,196.  The significant Hispanic population in Guadalupe and Santa Maria may be attributed in 

part to established communities, employment opportunities, and lower housing costs.   

More recent estimates of race distribution are available for geographic areas with a population of 20,000 or 

more through the U.S. Census Bureauôs 2005-2007 American Community Survey (ACS).  According to the 

ACS, 48.5% of Lompocôs population is Hispanic or Latino (of any race).   Lompoc is the only incorporated city 

                                                

2 American Public Transportation Association. http://www.apta.com/services/safety/glossary.cfm#t  

3 Demographic tables are included in Appendix B: Demographic Tables. 

4 Individuals may report more than one race, thus percentages may add to more than 100 percent.  

5 State of California, Department of Finance, Population Projections for California and Its Counties 2000-2050, by Age, Gender and 

Race/Ethnicity,  Sacramento, California, July 2007. http://www.dof.ca.gov/html/DEMOGRAP/ReportsPapers/Projections/P3/P3.php  

(Note: The Department of Finance considers ñHispanicò to be one of seven mutually-exclusive race/ethnic groups.) 

Identify the transit needs of the jurisdiction that have been considered as part of the 

transportation planning process, including:  

 An assessment of the size and location of identifiable groups likely to be transit 

dependent or transit disadvantaged, including but not limited to the elderly and persons 

with disabilities, including individuals  eligible for paratransit and other special 

transportation services, and persons of limited means, including but not limited to 

recipients under the CalWORKs program  

http://www.apta.com/services/safety/glossary.cfm#t
http://www.dof.ca.gov/html/DEMOGRAP/ReportsPapers/Projections/P3/P3.php
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not dedicating all TDA funds to transit in the 2009 cycle.  Unincorporated North County is the only other 

jurisdiction in Santa Barbara County not dedicating all TDA funds to transit  in the 2009 cycle; ACS data is not 

available for unincorporated North County. 

Vehicle Access  

Nearly 7% of the households in the County do not have access to a vehicle, according to the 2000 Census 

(see Table 16).  Of the incorporated cities, Santa Barbara and Guadalupe have the highest percentage of 

households, 9.5% and 9.2% respectively, with no access to a vehicle.  3.0% of households in unincorporated 

North County do not have access to a vehicle.  According to the more recent ACS data, 6.0% of households 

in the City of Lompoc do not have access to a vehicle (see Table 17).  In a 2007 survey of commuters in the 

County, SBCAG found that 9% of commuters never have access to a vehicle and  6% of commuters have 

access to a vehicle only sometimes. 

Limited vehicle access may be by choice, or may be due to one or more of the factors mentioned earlier ð

age, disability, and poverty.  Table 1 displays transit dependency indicators by city.  

Table 1: Transit Dependency Indicators , Jurisdictions in Santa Barbar a County  

Jurisdiction  
Age 65+  Under Age 15  Disability**  Poverty***  

#  %*  #  %*  #  %*  #  %*  

City of Buellton 521 14% 873 23% 733 21% 337 9% 

City of Guadalupe 482 9% 1,680 30% 1,206 23% 1,403 25% 

City of Lompoc 3,856 9% 10,458 25% 7,247 21% 5,805 15% 

City of Santa Maria 8,776 11% 20,752 27% 16,242 24% 14,823 20% 

City of Solvang 1,221 23% 970 18% 827 16% 350 7% 

Total North County Cities 14,856 11% 34,733 26% 26,255 22% 22,718 18% 

                  

Uninc.  Cuyama Area 126 9% 350 26% 239 19% 275 20% 

Uninc. Guadalupe Area 43 11% 115 28% 105 29% 200 49% 

Uninc. Lompoc Valley 2,137 12% 4,409 26% 2,187 16% 954 6% 

Uninc. Santa Maria Valley 5,719 17% 7,439 22% 5,593 18% 2,059 6% 

Uninc. Santa Ynez Valley 1,581 12% 2,691 21% 1,605 14% 1,016 8% 

Total Uninc. North County 9,606 15% 15,004 23% 9,729 17% 4,504 7% 

                  

                  

City of Carpinteria 1,766 12% 3,049 21% 2,018 15% 1,480 10% 

City of Goleta n/a n/a n/a n/a n/a n/a n/a n/a 

City of Santa Barbara 12,727 14% 15,482 17% 15,493 18% 11,846 13% 

Total South County Cities 14,493 14% 18,531 17% 17,511 17% 13,326 13% 

                  

Uninc. Carpinteria Valley 723 15% 784 16% 523 11% 298 6% 

Uninc. Santa Barbara Area 11,087 12% 14,405 16% 10,523 12% 14,240 17% 

Total Uninc. South County 11,810 12% 15,189 16% 11,046 12% 14,538 16% 

                  

                  

Total Santa Barbara County  50,765  13%  83,457  21%  64,541  18%  55,086  14%  

*Percent of population in jurisdiction  

**Includes only the Civilian Noninstitutionalized Population.  

* **Includes only the population for whom poverty status is determined.  

Age Source: U.S. Census, Census 2000 Summary File 1, DP-1: Profile of General Demographic Characteristics. 

Disability Source: U.S. Census, Census 2000 Summary File 3, DP-2: Profile of Selected Social Characteristics. 

Poverty Source: U.S. Census, Census 2000 Summary File 3, P87: Poverty Status in 1999 by Age. 
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The table does not show significantly high indicators of transit dependency for the City of Santa Barbara .  The 

Cityôs large population of college students may play a role in the 9.5% of households without a vehicle.  

Significant levels of non-transit dependent, or choice, ridership  on Santa Barbaraôs well-established transit 

system may also play a role. 

The table indicates a significant older population in the City of Solvang, a significant population of young 

people in the City of Guadalupe, a large population of persons with disabilities in the unincorporated area 

around Guadalupe, and a high poverty rate in the City of Guadalupe and the surrounding unincorporated 

area.  Each of the transit dependency indicators is discussed in more detail below.   

Transit Dependency Indicator: Age  

As mentioned above, the elderly and the young are more likely than the general population to be tra nsit 

dependent (see Table 18).  Seniors (65 and over) and young people (under  15) account for approximately 

34% of the Countyôs population.   

The areas with the most seniors as a percentage of the population are the City of Solvang and the 

unincorporated areas of the Santa Maria and Carpinteria Valleys.  The areas with the most young people as a 

percentage of the population are the cities of Guadalupe and Santa Maria and the unincorporated area 

around Guadalupe.  Of these areas, only the unincorporated areas around Guadalupe and Santa Maria do not 

use all TDA funds for transit.  According to the more recent ACS data, 11% of the population in the City of 

Lompoc is 65 or older, and 20% of the population is under the age of 20 (see Table 19).  

The older and younger segments of the County are growing.  The figure below shows the forecast change in 

countywide age distribution from 2000 to 2040.  

 
Figure 2: Santa Barbara County Age Distrib ution 6 

 

                                                

6 SBCAG. Regional Growth Forecast 2005-2040. Appendix 3, p. 42. 
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Many older people are remaining in the workforce , potentially increasing the need for alternative 

transportation.  The 60+ age group is expected to grow from 17% of the workforce population in 2000 to 

27% in 2040 (see Table 20).   

Many young people are students (see Table 21 and Table 22 for K-12 and higher education enrollment in 

Santa Barbara County).  California Vehicle Code Section 12814.6 prohibits most young drivers (under age 18) 

from carrying other young passengers, limiting carpooling to school and potentially increasing the need for 

transit.  

Transit Dependency Indicator: Disability  

As mentioned above, persons with disabilities are more likely than the general population to be transit  

dependent.  For the purposes of the 2000 Census, a person is considered to have a disability if he or she has 

difficulty p erforming certain functionsðseeing, hearing, walking, climbing stairs, reaching, lifting , carrying, 

learning, remembering, concentrating, dressing, bathing, getting around the home, leaving the home alone to 

shop or visit the doctor, or working .7  49.7 million people in the United Statesðnearly one in fiveðhave a 

disability.8 

According to the 2000 Census, in Santa Barbara County, the cities of Santa Maria and Guadalupe and the 

unincorporated area around Guadalupe, at 23.6%, 23.4%, and 28.9%  respectively, have the highest 

percentage of residents (ages 5+)  with disabilities (see Table 23).  Of these areas, only the unincorporated 

area around Guadalupe does not use all TDA funds for transit.  According to the more recent ACS data, 

18.5% of City of Lompoc residents (ages 5+) have a disability (see Table 24). 

The Tri-Counties Regional Center (TCRC) provides publicly funded services for people with developmental 

disabilities living in Santa Barbara, San Luis Obispo, and Ventura counties.  In Santa Barbara County, Santa 

Maria (the largest city) has the largest number of residents (911) served by TCRC and unincorporated South 

County has the smallest number of residents (13) served by TCRC (see Table 25).  316 residents of the City 

of Lompoc and 62 residents of unincorporated North County receive services from the TCRC. 

Countywide, 59.3% of people ages 21 to 64 who are identified as  having a disability are gainfully employed 

(see Table 26), potentially increasing the need for alternative transportation .  The employment rate among 

persons without disabilities in the same age group is 75.1%.    

Transit Dependency Indicator: Income  

As mentioned above, low-income individuals are more likely than the general population to be transit  

dependent.  Limited means may prevent people from having access to a vehicle.       

According to the 2000 Census, the unincorporated areas around Guadalupe and Cuyama and the cities of 

Guadalupe and Santa Maria have the highest percentages of population below the poverty leve l (see Table 

27).  Nearly a quarter of the population of the City of Guadalupe lives below the poverty level, and nearly half 

                                                

7 US Census Bureau, Housing and Household Economic Statistics Division, Decennial Census of Population and Housing, 

http://www.census.gov/hhes/www/disability/decennial.html  

8 US Census Bureau, Housing and Household Economic Statistics Division, Disability Status: 2000, 

http://www.census.gov/hhes/www/disability/disabstat2k/disabstat2ktxt.html  
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the population of the unincorporated area around Guadalupe lives below the poverty level .  Of these areas, 

the cities of Guadalupe and Santa Maria use all TDA funds for transit, but the unincorporated area s do not.  

According to the more recent ACS data, in the City of Lompoc, the only incorporated city not dedi cating all 

TDA funds to transit, 16.2% of people and 12.7% of fa milies earn an income below the poverty level.   

Santa Barbara Countyôs Department of Social Services provides ñprotective services, employment services, 

and financial assistance that support the residents of Santa Barbara County in being productive and self-

sufficient members of the community.ò  The Department serves 43,596 people in North County, 15,531 

people in Mid County, and 19,525 people in South County.9  The Department provides assistance via 

programs such as CalWORKs (see below for more information), Food Stamps, General Relief, and Medi-Cal.  

The distribution of assistance is recorded by region10.  Of the three regions, the Santa Maria region receives 

the most public assistance by person (see Table 28). 

California Work Opportunities and Responsibility to Kids (CalWORKs), one of the programs offered by the 

Santa Barbara County Department of Social Services, provides cash assistance and services to needy families 

with one or more children.   CalWORKs program objectives include employment of CalWORKs adult 

participants, well being of the children involved with the CalWORKs program, and support services including 

transportation for CalWORKs participants.  Participants in the program are allowed to possess one vehicle, if 

the fair market value of the vehicle does not exceed $4,650.  Most families participating in the CalWORKs 

program live in the Santa Maria region (see Table 29). 

The Santa Barbara County Public Health Department served 29,102 clients in FY 2003-04 (see Figure 3).  

60% of the patients were from North County, 38% from South County, and 2% from outside the County.  

 
Figure 3: Santa Barbara County Public Health D epartment Patients, FY 2003 -04 11  

 

                                                

9 Santa Barbara County Department of Social Services. 2007 Report to the Community.  

10 The Lompoc region includes the cities of Lompoc, Buellton, and Solvang, and unincorporated Santa Ynez Valley.  The Santa Barbara 

region includes the cities of Santa Barbara, Carpinteria, and Goleta, and unincorporated South Coast including Isla Vista.  The Santa 

Maria region includes the cities of Santa Maria and Guadalupe, and unincorporated Cuyama and Orcutt. 

11 Source: Santa Barbara County, Public Health Strategic Scan, http://www.countyofsb.org/ceo/default.aspx?id=300&terms=Scan . 

http://www.countyofsb.org/ceo/default.aspx?id=300&terms=Scan
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Santa Barbara Countyôs unemployment rate is 7.2% (see Table 30).  The unincorporated area of Montecito 

has the highest unemployment rate at 18.2%.  The unincorporated area of Toro Canyon has t he lowest 

unemployment rate at 1 %.  Of the incorporated cities, Lompoc has the highest unemployment rate, with 

Santa Maria in second and Guadalupe in third.  The cities on South Coast and in the Santa Ynez Valley have 

the lowest unemployment rates.   Figure 4 shows that unemployment is on the rise.  The City of Lompoc 

consistently maintains the highest rate of unemployment.  
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Figure 4: Unemployment Rate, Incorporated Cities 12  

 

Transit Demand/Needs  

Transit dependent persons need transportation for many different reasons.  They may need transportation to 

get to medical appointments and places of employment, access social service programs and educational 

opportunities, and simply run errands.   

Transportation for the elderly is important to help them maintain independence and quality of life after losing 

the ability to drive.  Senior citizens may be unable to access quality of life venues and opportunities for 

meaningful social interaction if transportation  is insufficient.   

Many young people need transportation to before - and after-school activities.  Families may be unable to 

provide this transportation either because they do not have a vehicle or because they have work or other 

obligations. 

A survey of social service agencies conducted during the preparation of Transportation Connections: 

Coordinated Public Transit-Human Services Transportation Plan for Santa Barbara County found that the top 

three transportation needs of social service agency clients, who are likely to be transit dependent,  are for 

medical appointments, social service appointments, and education. 

                                                

12 Source: California Employment Development Department, Labor Market Information. 28 January 2009. 

http://www.labormarketinfo.edd.ca.gov/cgi/da taanalysis/AreaSelection.asp?tableName=Labforce  
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Chapter IV.  Transportation Services  

 

The next step in the Transit Needs Assessment process, described in this Chapter, is to identify Santa Barbara 

Countyôs existing public transportation and specialized transportation services, including privately and publicly 

provided services.  The transportation services in Santa Barbara County that serve transit dependent 

individuals and others include fixed route and demand response service, commuter service, intercity service 

via Amtrak and Greyhound, and specialized transportation service.  This chapter also analyzes the adequacy 

of these services to meet the transit demand identified in the previous chapter.  

Fixed Route, Demand Response, and Commuter Transportation Services  

 

Breezeðwww.breezebus.com 

 Fixed Route 

 Regional Service 

Ridership 

 FY 2006-07:    42,308 

 FY 2007-08:    47,809 

Farebox Recovery Ratio 

 FY 2006-07:    19% 

 FY 2007-08:   18% 

The Breeze bus serves Santa Maria, Orcutt, Vandenberg Air Force Base (VAFB), Vandenberg Village, and 

Lompoc from 5:45 AM to 6:30 PM Monday through Friday.  It began service in May 2005 as a three-year pilot 

program.   

Clean Air Express ðwww.cleanairexpress.com 

 Fixed Route 

 Commuter Service  

Ridership 

 FY 2006-07:   185,642ð106,814 from Lompoc and 78,828 from Santa Maria  

 FY 2007-08:    207,028ð118,903 from Lompoc and 88,125 from Santa Maria 

Farebox Recovery Ratio 

 FY 2006-07:    70-80%  

 FY 2007-08:   80% 

Identify the transit needs of the jurisdiction that have been considered as part of the 

t ransportation planning process, including:  

 An analysis of the adequacy of existing public transportation and specialized 

transportation services, including privately and publicly provided services, to implement 

the plan to meet identified transit demand  

http://www.breezebus.com/
http://www.cleanairexpress.com/
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The Clean Air Express operates 12 unidirectional routes from Lompoc and Santa Maria to the South Coast, 

Monday through Friday.  Seven trips originate in Lompoc and five  trips originate in Santa Maria, all leaving 

between 5:15 and 6:45 AM and returning from the South Coast in the afternoon.  The routes serve work 

schedules starting between 6:15 and 8:30 AM and ending between 3:30 and 5:15 PM.  Primary areas of 

service include UCSB, the Hollister corridor in Goleta, both Cottage Hospital locations, and downtown Santa 

Barbara.  Demand for some routes exceeds capacity and passengers are sometimes unable to board the 55-

59 seat charter-style coaches because all seats are full.   

Coastal Express ðhttp://www.trafficsolutions.info/transit.htm  

 Fixed Route 

 Regional (Inter -County) Service  

Ridership 

 FY 2006-07:    179,301 

 FY 2007-08:    209,694 

Farebox Recovery Ratio 

 FY 2006-07:    65% 

 FY 2007-08:    66% 

The Coastal Express is managed and funded jointly by the Ventura County Transportation Commission 

(VCTC) and the Traffic Solutions division of SBCAG, with VCTC acting as the lead agency.  The Coastal 

Express connects the cities of Carpinteria, Goleta, Santa Barbara, Ventura, and Oxnard with daily bidirectional 

service.  The Coastal Express operates 45 weekday trips between 4:20 AM and 7:45 PM, and 20 daily trips on 

weekends between 6:45 AM and 7:00 PM.  Primary areas of service include UCSB, the Hollister corridor in 

Goleta, both Cottage Hospital locations, downtown Santa Barbara, the hotel area along East Beach, and the 

corporate park and downtown areas in Carpinteria.  Demand on some trips has approached capacity of the 

57-seat charter-style coaches.   

COLT (City of Lompoc Transit) ðwww.cityoflompoc.com/Transit/colt.htm  

 Fixed Route & Demand Response 

 Local & Regional Service  

Ridership 
 FY 2006-07:    322,79013 

 FY 2007-08:    322,174  

Farebox Recovery Ratio 
 FY 2006-07:    10% (supplemented by Measure D funds for a total of 20%) 14 

 FY 2007-08:    12% (supplemented by Measure D funds for a total of 20%)  

                                                

13 271,054 fixed route + 20,417 dial -a-ride + 1,185 Santa Barbara Shuttle + 30,134 transfers.  

14 TDA requires a farebox recovery ratio (the proportion of operating expenses covered by passenger fares) of 20% f or service in urban 

areas and 10% for service in rural areas.  Transit agencies may supplement with local funds, including Measure D funds, to obtain the 

required farebox recovery ratio.  

http://www.trafficsolutions.info/transit.htm
http://www.cityoflompoc.com/Transit/colt.htm
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COLT provides service within Lompoc, Mission Hills, and Vandenberg Village from 6:30 AM to 8:00 PM 

Monday through Friday, and 9:00 AM to 5:00 PM on Saturdays.  COLT also operates a shuttle to Santa 

Barbara, via Buellton, on Tuesdays and Thursdays.  The shuttle makes one round trip per day, leaving 

Lompoc at 8:30 AM and departing from Santa Barbara at 3:30 PM.    

Cuyama Transit  

 Demand Response 

 Local & Regional (Inter -County) Service 

Ridership 

 FY 2006-07:    2,024 

 FY 2007-08:    2,226 

Farebox Recovery Ratio 

 FY 2006-07:     14% 

 FY 2007-08:    10% 

Cuyama Transit provides service to Cuyama Valley residents on Tuesdays and Thursdays between 8:30 AM 

and 4:00 PM.15  Cuyama Transit provides service within the Cuyama Valley in northeast Santa Barbara 

County, and to Santa Maria, Bakersfield, and Taft.   

Easy Lift ðwww.easylift.org  

 Demand Response  

 Local & Regional Service  

Ridership 

 FY 2006-07:    65,55016 

 FY 2007-08:    77,850 

Farebox Recovery Ratio 

 FY 2006-07:     33% 

 FY 2007-08:    34% 

Easy Lift Transportation is the designed Coordinated Transportation Service Agency (CTSA) on the Santa 

Barbara South Coast.  Easy Lift Transportation provides wheelchair-accessible transportation for senior 

citizens and people with disabilities.  Easy Liftôs service area includes all of south Santa Barbara County.  Easy 

Lift is the only public dial-a-ride service in south Santa Barbara County for South County residents who have a 

physical or cognitive impairment that excludes them from using fixed route transit ( on MTD).  Easy Lift 

provides service Monday through Friday from 5:25 AM to midnight , Saturday from 6:00 AM to 11:20 PM, and 

Sunday from 6:20 AM to 10:45 PM. 

 

 

                                                

15 SBCAG. Transit Resource Guide, Santa Barbara County. 2002. http:// www.sbcag.org/PDFs/publications/TransitResourceGuide.pdf 

16 Easy Lift received requests for 77,582 rides in FY 2006-07. 

http://www.easylift.org/
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Guadalupe Transit  

Ridership 

 FY 2006-07:   110,939 

 FY 2007-08:    128,091 

Farebox Recovery Ratio 

 FY 2006-07:    20% 

 FY 2007-08:    24% 

Guadalupe Transit operates three services: the Guadalupe Flyer, the Guadalupe Shuttle, and ADA curb-to-

curb service for disabled residents.   

Guadalupe Flyer 

 Fixed Route 

 Regional Service 

Ridership 

 FY 2007-08:    95,942 

Farebox Recovery Ratio 

 FY 2007-08:    28% 

The Flyer was expanded in 2008 to run one hour later in the evening.  It  operates Monday through Friday 

from 6:15 AM to 7 :15 PM and Saturday from 8:15 AM to 5:15 PM, providing one-hour loops between 11 stops 

in Guadalupe and three stops in Santa Maria.   

Guadalupe Shuttle 

 Fixed (Deviated) Route 

 Local Service 

Ridership 

 FY 2007-08:    31,414 

Farebox Recovery Ratio 

 FY 2007-08:    16% 

The Shuttle operates as a ñdeviated routeò service within the City of Guadalupe, Monday through Friday from 

10:00 AM to 4:00 PM.   

Guadalupe ADA 

 Demand Response 

 Regional Service 

Ridership 

 FY 2007-08:    735 

Farebox Recovery Ratio 

 FY 2007-08:    9% 
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The ADA service for eligible residents with disabilities mirrors the Flyer schedule hours and is available within 

Guadalupe city limits and into Santa Maria.   

Los Alamos Shuttle  

 Fixed Route 

 Regional Service 

Ridership 

 FY 2006-07:    1,130 

 FY 2007-08:    1,202 

Farebox Recovery Ratio 

 FY 2006-07:    6% 

 FY 2007-08:    6% 

The Los Alamos Shuttle was inaugurated in April 2004 as a pilot program.  Although the Shuttle has not yet 

maintained its required farebox recovery ratio of 10% , it did achieve a 10% farebox during several months in 

the second half of 2008.  The Los Alamos Shuttle provides service between Los Alamos and Santa Maria on 

Tuesdays and Saturdays.  On Tuesdays, it departs from Los Alamos at 8:00 AM and 11:00 AM and returns to 

Los Alamos at 10:00 AM and 3:00 PM.  On Saturdays, it departs from L os Alamos at 10:00 AM and 2:00 PM 

and returns to Los Alamos at 1:00 PM and 5:00 PM.   

MTD (Santa Barbara Metropolita n Transit District) ðwww.sbmtd.gov 

 Fixed Route 

 Local & Regional Service 

Ridership 
 FY 2006-07:    7,623,739 

 FY 2007-08:    8,067,382 

Farebox Recovery Ratio 
 FY 2006-07:    39% 

 FY 2007-08:    36% 

MTD, the largest transit s ervice provider in Santa Barbara County, provides fixed route service seven days a 

week.  It serves approximately 52 square miles in the southern area of Santa Barbara County, between the 

Ventura County border to the east and Winchester Canyon at the western edge of Goleta.  It  encompasses 

the communities of Santa Barbara, Goleta, Carpinteria, Montecito, Summerland, and Isla Vista, and serves 

781 bus stops.  Service on MTDôs 52 transit routes (30 regular routes and 22 school boosters) begins as early 

as 5:30 AM and runs as late as 12:00 AM.  Demand response service is provided through Easy Lift 

Transportation. 

SBMTD  

See MTD. 

SLORTA (San Luis Obispo Regional Transit Authority) Route 10 ðwww.slorta.org/schedules.htm 

 Fixed Route  

 Regional (Inter -County) Service 

http://www.sbmtd.gov/
http://www.slorta.org/schedules.htm
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SLORTA Route 10 connects Santa Maria with stops throughout San Luis Obispo County.  It operates Monday 

through Friday from 6: 00 AM to 9:45 PM, Saturday from 8:00 AM to 7:45 PM, and Sunday from 8:00 AM to 

6:45 PM.  In Santa Maria, it serves the SMAT Transit Center, the Amtrak station , the Greyhound station, Allan 

Hancock College, and Marian Medical Center.  It also serves Cal Poly (California Polytechnic State University) 

in San Luis Obispo.   

SMAT (Santa  Maria Area Transit) ðwww.ci.santa-maria.ca.us/3075.html 

 Fixed Route & Demand Response 

 Local Service  

Ridership 

 FY 2006-07:   

o Fixed Route:   1,069,692 
o Demand Response: 23,781 

 FY 2007-08:  

o Fixed Route:   1,068,298 

o Demand Response:  21,979 

Farebox Recovery Ratio (Fixed Route) 

 FY 2006-07:    21% 

 FY 2007-08:   22% 

SMAT, the largest transit service provider in North Santa Barbara County,  provides fixed route and demand 

response service Monday through Friday from 6:15 AM to 10:15 PM, Saturday from 7:30 AM to 6:20 PM, and 

Sunday from 9:15 AM to 6:20 PM.  It operates 17 routes, serving Santa Maria, Orcutt, and Tanglewood. 

SMOOTH 

See Specialized Transportation Services. 

SYVT (Santa Ynez Valley Transit )ðwww.cityofsolvang.com/syvtindex.html  

 Fixed Route & Demand Response 

 Local Service  

Ridership 

 FY 2006-07:   

o Fixed Route:   35,536    
o Demand Response:  4,804 

 FY 2007-08:  

o Fixed Route:   35,444 

o Demand Response:  4,416 

Farebox Recovery Ratio 
 FY 2006-07:    12% 

 FY 2007-08:    15% 

Santa Ynez Valley Transit serves Buellton, Solvang, Ballard, Los Olivos, and Santa Ynez.  It provides service 

Monday through Saturday between the hours of 7:00 AM and 6:50 PM.   

 

http://www.ci.santa-maria.ca.us/3075.html
http://www.cityofsolvang.com/syvtindex.html
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Vall ey Express (MTD) ðwww.sbmtd.gov/Lines/Line Valley Express.htm 

 Fixed Route 

 Commuter Service 

Ridership  

 FY 2006-07:   30,920 

 FY 2007-08:    37,229 

Farebox Recovery Ratio 

 FY 2006-07:    53% 

 FY 2007-08:    59% 

MTD began this commuter service between the Santa Ynez Valley and the South Coast as a 3-year pilot 

program in March 2005.  By March 2008, the Valley Express had far exceeded its required farebox recovery 

ratio of 20% .  The Valley Express includes three routes that leave Solvang between 6:15 and 6:30 AM and 

stop in Buellton on the way to the South Coast.  The buses return from the South Coast in the afternoon.  

Wine Country Express ðhttp://www1.cityoflompoc.com/transit/WineCountryExpress.pdf  

 Fixed Route 

 Regional Service 

The Wine County Express began operations in August 2008.  COLT operates the service, which serves 

Lompoc, Buellton, and Solvang.  Three round trips leave Lompoc each weekday at 7:25 AM, 1:00 PM, and 

4:45 PM.  The last return trip leaves Solvang at 5:25 PM.   

The table below summarizes the transit systems in the County.  

Table 2: Transit Systems in Santa Barbara County  
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Breeze Bus U FR R   

Clean Air Express U FR R x 

Coastal Express U FR IC  

COLT U FR, DR L, R  

Cuyama Transit R DR L, R, IC  

Easy Lift U DR L, R  

Guadalupe Flyer R FR R  

Guadalupe Shuttle R FR (Deviated) L  

Guadalupe Transit ADA R DR R  

Los Alamos Shuttle R FR R  

SBMTD U FR L, R  

SMAT U FR, DR L  

SYVT R FR, DR L  

Valley Express U FR R X 

Wine Country Express U FR R  

 

http://www.sbmtd.gov/Lines/Line%20Valley%20Express.htm
http://www1.cityoflompoc.com/transit/WineCountryExpress.pdf
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The table below provides ridership data for all transit systems; the subsequent figure displays the trend of 

increasing ridership.  For all of Santa Barbara County, transit ridership reached 10,281,813 in FY 2007-08, an 

increase of 5.5% over FY 2006-07.  Approximately 78% of the riders use MTD.   

Table 3: Transit Ridership, FY 2003 -04 to FY 2007 -08  

Transit System  FY 04 -05  FY 05 -06  FY 06 -07  FY 07 -08  
% Change 07 

to 08  

Breeze   36,843 42,308 47,809 13.0% 

Clean Air Express 127,435 163,891 185,642 207,028 11.5% 

Coastal Express 102,967 152,717 179,301 209,694 17.0% 

COLT - DR+FR* 286,080 306,651 322,790 322,174 -0.2% 

Cuyama Transit 2,525 2,271 2,024 2,226 10.0% 

Easy Lift 52,656 60,122 65,550 77,850 18.8% 

Guadalupe Flyer** 66,579 75,290 81,654 95,942 17.5% 

Guadalupe Shuttle**  22,992 27,719 28,772 31,414 9.2% 

Guadalupe ADA**     513 735 43.3% 

Los Alamos Shuttle**  655 1,129 1,130 1,202 6.4% 

MTD***  7,169,752 7,278,651 7,623,739 8,067,382 5.8% 

SMAT ï DR 23,818 22,767 23,781 21,979 -7.6% 

SMAT ï FR 773,469 969,251 1,069,692 1,068,298 -0.1% 

SMOOTH CTSA**** 49,347 45,240 50,524 50,991 0.9% 

SYVT ï DR 5,001 4,975 4,804 4,416 -8.1% 

SYVT ï FR 32,660 35,617 35,536 35,444 -0.3% 

Valley Express*****    27,228 30,920 37,229 20.4% 

Total  8,715,936  9,210,362  9,748,680  10,281,813  5.5%  

Source: Transit agencies; DR = Demand Response, FR = Fixed Route 

*includes Santa Barbara Shuttle 

**Operated by SMOOTH 

***without Valley Express  

****Now includes CTSA only (no Los Alamos Shuttle)  

*****Operated by MTD  
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Figure 5: Total Transit Ridership, FY 2004 -05 to FY 2007 -08  
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Inter city  Transportation Services  

 

Amtrak ðwww.amtrak.com 

Ridership (boardings and alightings) 
 FY 2006-0717    

o Carpinteria:  18,030 

o Goleta:    72,311 
o Guadalupe:   8,826 

o Lompoc-Surf:   7,175 

o Santa Barbara:   264,840 
 FY 2007-0818 

o Carpinteria:   20,944 

o Goleta:    74,111 
o Guadalupe:   10,914 

o Lompoc-Surf:   8,190 

o Santa Barbara:   294,968 

Amtrak provides passenger service in Santa Barbara County through a coordinated system of rail and bus 

service.  Amtrak has train stations in Carpinteria, Goleta, Guadalupe, Lompoc-Surf, and Santa Barbara, and 

bus stops in Buellton, Lompoc, Santa Maria, and Solvang.  State law requires that trips on Amtrak include at 

least one train segment. 

Greyhound ðwww.greyhound.com  

Greyhound provides passenger bus service in Santa Barbara County with stations in Santa Barbara and Santa 

Maria.  There are as many as 10 departures per day.  The Santa Barbara station is at 34 W Carrillo Street, 

next to the MTD Transit Center.  Both Santa Maria stationsðat 755 W Cypress Street and 202 Nicholson Ave 

(IHOP)ðare served by several SMAT routes.  

 

 

 

 

 

 

 

                                                

17 Amtrak Fact Sheet, Fiscal Year 2007, State of California. http:// www.amtrak.com/pdf/factsheets/CALIFORNIA07.pd  

18 Amtrak Fact Sheet, Fiscal Year 2008, State of California. http://www.amtrak.com/pdf/factsheets/CALIFORNIA08.pdf  

http://www.amtrak.com/
http://www.greyhound.com/
http://www.amtrak.com/pdf/factsheets/CALIFORNIA07.pdf
http://www.amtrak.com/pdf/factsheets/CALIFORNIA08.pdf
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Special ize d Transportation Services  

 

SMOOTH (Santa Maria Organiza tion of Transportation Helpers )  

 Specialized Transportation 

 Regional Service 

SMOOTH provides transportation in Northern Santa Barbara County and operates as a private nonprofit 

503(c)(3) corporation governed by a volunteer Board of Directors.  SMOOTHôs 34-year mission is to serve 

seniors, people with disabilities, and low-income residents of the Central Coast.   

SMOOTH is composed of three divisions:   

Transit 

The first division includes three transit service contracts: Guadalupe Transit, the Los Alamos Shuttle, and the 

Santa Barbara County Health Clinic Shuttle19.   

Ridership 

 FY 2007-08:    131,11220 

 

Vanpool 

The second division is the vanpool division, currently consisting of the new A g Van program, initiated in 2007  

to serve agricultural workers.   

Ridership 

 FY 2007-08:    39821 

 

CTSA 

The third division is the Consolidated Transportation Service Agency (CTSA), a Santa Barbara County 

Association of Governments (SBCAG) designation awarded to SMOOTH in 1999.  The CTSA service customers 

include the following:  

Santa Barbara County Children and Families Commission is a curb-to-curb service for clients of the First 5 

programs in Santa Maria and Guadalupe.  The program is funded by First 5 in accordance with Proposition 

10. 

                                                

19 The Santa Barbara Health Clinic Shuttle is a regional service that picks up passengers at home in Buellton, Guadalupe, Lompoc, Santa 

Maria, Santa Ynez, and Solvang and takes them to medical appointments in Santa Barbara.  The service operates on alternating Mondays 

and Tuesdays, and every Thursday and Friday. 

20 The Santa Barbara County Health Clinic Shuttle had a ridership of 1,819.  

21 The Ag Van ran February-June 2008.  
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Santa Maria City Recreation and Parks District provides weekly transportation for developmentally disabled 

adults to a peer group activity center as well as transportation for four local school special education classes. 

Senior Dial-a-Ride is a demand response service for seniors in Santa Maria and Orcutt who do not qualify for 

SMATôs ADA service or choose not to attempt to establish SMAT ADA eligibility.  Service is available Monday 

through Friday from 9:00 AM to 4:00 PM.  Two-day advance reservation is requested.  The fare is $3 per 

one-way trip.  

Special Social Service and Senior Activities provides special event shuttles at little or no cost to social service 

programs and senior centers. 

Tri-Counties Regional Center/R&D Transportation provides service to developmentally disabled adults in 

Northern Santa Barbara County traveling to work training facilities, work sites, and day care facilities.  

Ridership 

 FY 2007-08:    50,991 

Student Transportation  

In Santa Barbara County, there are 24 public school districts with an enrollment of 66,22322 and four 

institutions of higher education with an enrollment of 49,13623.  Transportation services for students vary 

according to educational institution.  In general, public elementary and secondary schools provide 

transportation service through contract servicesðthe ñyellow school busòðbased upon established 

geographic boundaries.  This service is supplemented by public transit in both South and North County.   

Allan Hancock College is served by COLT (Lompoc campus) and SMAT (Santa Maria campus).  The Lompoc 

Campus is also served by Breeze.  The Santa Maria campus is also served by SLORTA Route 10. 

Santa Barbara City College (SBCC) is served by MTD, Easy Lift, and the Valley Express.  SBCC provides night 

shuttles on both East and West Campus to take students, faculty, or staff to their cars between 5:45 PM and 

10:15 PM.  SBCC also provides a medical tram for students, faculty, or staff with limited mobility.   In addition, 

three vanpoolsðfrom Santa Maria, Ojai, and Venturaðserve the campus. 

The University of California, Santa Barbara (UCSB) is served by MTD, Easy Lift, and commuter services 

including the Clean Air Express, the Coastal Express, and the Valley Express.  UCSBôs Transportation 

Alternatives Program (TAP) also coordinates carpools and vanpoolsðUCSB vanpools currently serve 

commuters from Buellton, Camarillo, Carpinteria, Lompoc, Santa Maria, Santa Ynez, Solvang, Thousand Oaks, 

and Ventura.  In addition, Billôs Bus links Isla Vista with downtown Santa Barbara and with Zodoôs in Goleta. 

Westmont College operates several fixed route shuttle  services between campus and a number of locations 

around Santa Barbara, providing service seven days a week.  Dial-A-Ride shuttle service is also available to 

take students to specifically requested locations between Carpinteria and UCSB, seven days a week. 

 

                                                

22 Source: California Department of Education, Educational Demographics Unit. http://dq.cde.ca.gov/dataquest/  

23 Sources: http://www.hancockcollege.edu/Default.asp?Page=1202, telephone call to (805) 965 -0581 x7222, 

http://www.ucsb.edu/campus/index.shtml, http://www.westmont.edu/_about/  

http://dq.cde.ca.gov/dataquest/
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Vanpools  

According to Traffic Solutions, the inter -agency Transportation Demand Management program of SBCAG, 29 

vanpools provide commuter transportation to the South Coastð19 from North Santa Barbara County and 10 

from Ventura County.  In addition, seven vanpools provide transportation within North Santa Barbara County, 

running from Santa Maria to Lompoc.  Traffic Solutions staff assists employers and individual commuters to 

form new vanpools with a  50% lease discount for the fi rst month and 25% lease  discount on the second 

month.  Traffic Solutions also helps vanpool coordinators fill vacancies on existing vanpools by offering a 

$100 incentive for new vanpoolers.  In addition, Traffic Solutions offers Traffic Solutions Online, a 

comprehensive online commuter matchlist program that allows commuters to get up -to-date information 

about people with similar commute s and work hours who are interested in carpooling  and vanpooling.  The 

program generates a personalized commuter matchlist from which participants can send standardized or 

personalized emails to other carpool and vanpool commuters or find out more about bus service in their area .  

The Traffic Solutions Online web-based service also includes the Emergency Ride Home program, a commute 

calendar and a commute cost calculator, as well as a host of employer tools for managing commuter benefit s 

programs.  Commuters can visit www.TrafficSolutions.info or call (805) 963-SAVE to find their optimal 

rideshare match. 

Airport Connectors  

Countywide airport connectors (to  LAX24) include Central Coast Shuttle Services and Silverado Stages Coast 

Flyer.  The South Coast has the additional services of the Roadrunner Shuttle (to LAX, SBA25 and more) and 

the Santa Barbara Airbus (to LAX). 

Taxis  

There are multiple taxi services through the County including, but not limited to, A Cab, A-1 Yellow Cab, 

Absolute Cab, Allen Simmons Taxi Service, Beachside Taxi, Blue Dolphin Cab, Checker Cab Company, Crown 

Cab, Fiesta Taxi, Fly by Night Taxi Co, Gold Cab, Gonzales Taxi, Liberty Cab, Lompoc Taxi, Lowrider Cab Co, 

Lucky Cab, Ocean Cab, Peteôs Preferred Promenade Taxi, Roadways Cab Co, Rose Cab, Rock Star Taxi, Santa 

Barbara City Cab, Santa Barbara Pedicab, Santa Maria Cab Company, Seaside Taxi, Solvang Taxi, South Coast 

Taxi, UCSB Taxi, VIP Cab Company, and Yellow Cab. 

Misc. Specialized Transportation  

In addition to the transportation provide d by SMOOTH, various nonprofit social service agencies provide 

transportation services for their clients.  SBCAG, in coordination with SBCTAC, completed a survey of all social 

service agencies in the Community Resources Directory, or CRIS Directory, in November 2006.26  79 of 1,200 

agencies responded; more than half of the respondents indicated they provide transportation servi ces.  

Eleven agencies indicated that a CTSA (Easy Lift or SMOOTH) provided transportation services to their clients. 

                                                

24 LAX = Los Angeles International Airport 

25 SBA = Santa Barbara Municipal Airport 

26 See SBCAGôs November 2007 report, Transportation Connections: Coordinated Public Transit-Human Services Transportation Plan for 

Santa Barbara County, for more information.  
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Analysis of Transportation Services  

Transportation service is available in every region of Santa Barbara County, including even the remote 

Cuyama Valley (see Table 4).  Service is provided not only within each urbanized area, but also between 

urbanized areas.  Passengers can get from essentially any area of the County to any other area using public 

transit.   They can also travel into the neighboring counties of Ventura, San Luis Obispo, and Kern.  Service is 

also available for those who are unable to ride traditional fixed -route transit.  

Table 4: Areas Served by Transit  
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Ballard                 x     

Buellton                         x x x   

Carpinteria    x    x       x        

Cuyama         x                       

Goleta   x x    x       x    x    

Guadalupe             x x x               

Isla Vista        x       x        

Lompoc x x   x                     x   

Los Alamos             x         

Los Olivos                         x       

Mission Hills     x                 

Montecito           x         x           

New Cuyama       x                

Orcutt x                     x         

Santa Barbara   x x    x       x    x    

Santa Maria x x     x   x   x x   x       x 

Santa Ynez                 x     

Solvang                         x x x   

Summerland        x       x        

VAFB x                               

Vandenberg Village x   x                 

                                  

Ventura     x                           

Allan Hancock (L) x 
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Allan Hancock (SM)                       x       x 

SBCC        x       x    x    

UCSB   x x     x         x     x     

Westmont                                 
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According to a survey conducted during the preparation of Transportation Connections, the needs of most 

clients of social service agencies, who are likely to be transit dependent, can be met with service running 

between 7:00 AM and 5:00 PM on weekdays.  Service between 7:00 AM and 5:00 PM on Saturday, and 

nighttime service on weekdays is also helpful.  Many transit operators in the County already provide service 

meeting these criteria. 

61% of  the Countyôs population lives within ı mile27 of a bus stop and 81% of the population  lives within ½ 

mile28 of a bus stop.29  In addition, 82% of the Countyôs jobs are within ı mile of a bus stop.30  Even in 

Lompoc, the remaining city not using all TDA funds for transit, 79% of the population lives within ¼ mile of 

frequent and reliable31 public transit and 59% of jobs are within ¼ mile of frequent and reliable public 

transit.32 

Although significant transit service is available for the residents of Santa Barbara County, there is always 

room for improvement.  Service may not be available at all times or on all days.  Travel between some areas 

may require the use of several different services.  The next chapter describes some of the improvements 

service providers have made to address transit demand. 

 

                                                

27 SBCAGôs Regional Transportation Plan lists ñPercent Population within ı Mile of Routeò as a performance measure for transit 

mobility/accessibility. 

28 One-half mile is the distance used to identify transit priority projects for California Senate Bill 375.  

29 These percentages were computed in Maptitude by creating bands around bus stops and calculating the overlay with traffic analysis 

zones (TAZs).  Assumptions: bus stops as of 2007, TAZ population totals from 2000 Census. 

30 This percentages were computed in Maptitude by creating bands around bus stops and calculating the overlay with traffic analysis 

zones (TAZs).  Assumptions: bus stops as of 2007, TAZ employment totals from 2000 Census. 

31 For the purposes of the CMP analysis, frequent and reliable is defined as 30-minute headways or less during morning (7:00 -9:00 A.M.) 

and evening (4:00-6:00 P.M.) peak periods. 

32 SBCAG. Draft Congestion Management Program (CMP). 2008. 
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Chapter V.  Service Expansions & I mprovements  

 

This chapter analyzes the potential of alternative public transportation and specialized transportation services 

and service improvements to meet all or part of the transit demand.    

Transportation service providers, as well as SBCAG and SBCTAC, continually evaluate changing transit 

demand.  In addition to information gathered during the Transit Needs Assessment, transit agencies hold 

public workshops and update Short Range Transit Plans, SBCAG develops a coordinated public transit-human 

services transportation plan (Transportation Connections), and SBCAG recently published the North Santa 

Barbara County Transit Plan.  Over the years, these efforts have generated several requests for service 

expansions and improvements.  Transit providers fulfilled some of these requests because they were found to 

be unmet needs reasonable to meet, while in other cases they made improvements even when the requests 

were notðaccording to the definitionðreasonable to meet.  Below are a few examples of service expansions 

and improvements that have been identified and met as a result of local transit planning and the annual 

transit needs assessment process: 

 Service between Los Alamos and Santa Maria: The Los Alamos Shuttle began service in April 2004. 

 Sunday service in Santa Maria: SMAT introduced Sunday transit service in April 2004. 

 Service from the Santa Ynez Valley to the South Coast: MTD launched the Valley Express in March 2005 

to serve commuters.   

 Service between Santa Maria, Vandenberg Air Force Base, and Lompoc: The Breeze Bus began service in 

May 2005. 

 Better MTD service: In March 2007, MTD increased service:  

o increased frequency of service on Lines 1 and 2 (every 10-15 minutes on weekdays)  

o increased frequency of service on Line 3 (every 20 minutes on weekdays)   
o increased frequency of service on Lines 6 and 11 (every 10-15 minutes on weekdays 

o an evening trip to the Schott Center on Line 3  

o a new route, Line 4, the Mesa Loop 

 Transportation for farmworkers : Farmworker vanpools were on the road beginning January 2008; 

SMOOTH operates this Ag Van program. 

 More Clean Air Express buses: The Clean Air Express added an additional bus from Lompoc in July 2008. 

 Service between Lompoc and the Santa Ynez Valley: The Wine Country Express began service in August 

2008. 

Identify the transit needs of the jurisdiction that have been considered as par t of the 

transportation planning process, including:  

 An analysis of potential alternative public transportation and specialized transportation 

services and service improvements that would meet all or part of the transit demand  
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 Health service transportation between Lompoc and Santa Barbara: COLT operates service from Lompoc 

to Santa Barbara twice a week, also stopping in Buellton. 

 Earlier/later weekday service in Lompoc: As recommended in its Short Range Transit Plan for FY 2003-04 

to FY 2007-08, COLT extended weekday hours of operation from 7:00 AM-7:00 PM to 6:30 AM-8:00 PM.  

COLT also implemented night service for Hancock College.  Buses depart the campus at 8:10pm, 8:40pm, 

9:10pm, and 9:40pm Monday throug h Thursday and drop students off at home.    

 Additional COLT route: As recommended in its Short Range Transit Plan for FY 2003-04 to FY 2007-08, 

COLT added Route 5. 

 Bi-directional service on COLT Route 2:  As recommended in its Short Range Transit Plan for FY 2003-04 

to FY 2007-08, COLT added bi-directional service on Route 2. 

 Health service transportation between Santa Maria and Santa Barbara: SMOOTH operates Santa Barbara 

Public Health Clinic Transportation from Santa Maria to Santa Barbara three times a week, also stopping 

in Buellton, Guadalupe, Lompoc, Solvang, and Santa Ynez as needed.   

 Earlier/later weekday service in Santa Maria: SMAT has implemented ñNight Owlò service, which operates 

from 7:15 PM to 10:15 PM, Monday through Friday. 

 Later service on the Guadalupe Flyer:  As suggested in the City of Guadalupeôs 2008 Transit Service Short 

Range Transit plan, the Guadalupe Flyer extended its evening schedule by one hourðthe last loop is at 

6:15 rather than 5:15.  

 Improved MTD bus stop accessibility: SBCAG staff convened a meeting with staff from MTD, the Cities of 

Santa Barbara and Goleta, and the Santa Barbara Municipal Airport in April 2008.  As a result, the 

meeting participants confirmed that complete sidewalks and ramps lead to the two bus stops in q uestion, 

and secured funding for two new shelters.  

 Transportation for students to and from school : Local transit agencies have been successful in 

coordinating efforts with local school districts to provide transportation service to and from school.  Some 

needs remain for students living in outlying areas.  

 New transit center in Santa Maria: Santa Mariaôs new transit center is currently in the design phase; 

construction will begin in summer 2009.  The new transit center will be located at the corner of Boone 

Street & South Miller Street.  It will have  indoor and outdoor passenger waiting areas, public restrooms, a 

customer service window, vending machines for pass information, 18 bus bays, and bike racks.  

 SMAT service to Nipomo:  In its Short Range Transit Plan for FY 2004-05 to FY 2008-09, SMAT proposed 

initiating weekday peak commuter service between Nipomo and downtown Santa Barbara as part of its 

Phase 4 improvements in FY 2008-09, contingent upon availability of revenue vehicles and operating 

funds. 

North County is spending increasing percentages of TDA funds for transit, which has allowed for expanded 

transit service.  The tables and figures below show this increasing trend for th e two jurisdictions not yet 

allocating all TDA funds to transit.   
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Table 5: Historical TDA LTF Allocations, Lompoc  

Lompoc  2004 -05  2005 -06  2006 -07  2007 -08  2008 -09  2009 -10  

Transit  $448,927 $707,648 $497,047 $811,472 $888,316 $1,167,858  
  34% 51% 33% 54% 59% 68% 

Streets & Roads $877,280 $679,697 $1,008,471 $688,554 $605,371 $549,531 
  66% 49% 67% 46% 41% 32% 

Total  $1,326,207  $1,387,345  $1,505,518  $1,500,026  $1,493,687  $1,717,389  

FY 2004-05 - FY 2008-09 allocation data from June 2004 - 2008 staff reports to the SBCAG Board 
Preliminary FY 2009-10 allocation data from City of Lompoc staff  

 

Table 6: Histori cal TDA LTF Allocations, North Santa Barbara County  

North County  2004 -05  2005 -06  2006 -07  2007 -08  2008 -09  2009 -10  

Transit  $841,603 $983,379 $1,221,843 $1,142,737 $1,717,433 $1,647,846  
  41% 47% 53% 49% 72% 82% 

Streets & Roads $1,198,431 $1,109,214 $1,062,492 $1,202,262 $655,853 $355,207 
  59% 53% 47% 51% 28% 18% 

Total  $2,040,034  $2,092,593  $2,284,335  $2,344,999  $2,373,286  $2,003,053  

FY 2004-05 - FY 2008-09 allocation data from June 2004 - 2008 staff reports to the SBCAG Board 
Preliminary FY 2009-10 allocation data from County of Santa Barbara staff 
Santa Barbara County's amounts include the apportionments it gives to Lompoc, Santa Maria, and Solvang for transit 
service provided by COLT, SMAT, and SYVT in unincorporated areas. 
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Figure 6: Historic TDA LTF Allocations  
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According to projections in the North Santa Barbara County Transit Plan (p. ES-14), all LTF funds will likely 

transition to trans it by 2011 in Lompoc and by 2014 in North Santa Barbara County. 

The tables below show how ridership and farebox recovery ratio have evolved for these two jurisdictions.  

Table 7: Benchmarks, Lompoc  

Lompoc  2003 -04  2004 -05  2005 -06  2006 -07  2007 -08  

COLT 

Ridership 248,446 286,080 306,651 322,790 322,174 

Farebox Recovery Ratio 14% 15% 15% 10% 12% 

 

Table 8: Benchmarks, Unincorporated North Santa Barbara County  

North County  2003 -04  2004 -05  2005 -06  2006 -07  2007 -08  

Cuyama Transit  

Ridership 2,577 2,525 2,271 2,024 2,226 

Farebox Recovery Ratio 20% 17% 17% 14% 10% 

Los Alamos Shuttle  

Ridership n/a 655 1,129 1,130 1,202 

Farebox Recovery Ratio n/a 4% 6% 6% 6% 
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Chapter VI.  Transportation Needs Assessment & Findings  

 

Despite the efforts of the Countyôs transportation service providers as described in the previous chapter, 

unmet transit needs may remain.  Identifying these needs  is the next step in the Transit Needs Assessment 

process.  This chapter describes how SBCAG solicits public input, analyzes the input to determine whether or 

not unmet transit needs exist, and, if any unmet transit needs exist, d etermines whether or not they  are 

reasonable to meet.  Copies of public notices, flyers, surveys, etc., are included in Appendix C: Public 

Outreach Materials.   

Public Input  

SBCAG held the Santa Barbara County Unmet Transit Needs Public Hearing on Thursday, January 15, 2009, 

at 10:00 AM in Santa Maria.  The hearing was held at the Board of Supervisors Hearing Room in Santa Maria 

and was also accessible from the Board of Supervisors Hearing Room in Santa Barbara via remote video 

testimony system.  An interpreter was available to translate public comments from Spanish to English.   

A notice of public hearing was published in the Santa Barbara News-Press on December 14, 2008, more than 

30 days prior to the hearing.   SBCAG also placed the notice in the following newspapers: 

 Lompoc Record 
 Santa Maria Sun 
 Santa Maria Times 
 VAFB edition of the Santa Maria Times 
 Santa Ynez Valley News 

Additionally, SBCAG posted the notice on the SBCAG website.  Notice was also sent to persons who submitted 

public comment last year, North County high schools, and Allan Hancock College.  SBCAG distributed a flyer  

advertising the public hearing and solicitation of comments , in both English and Spanish, to the SBCTAC e-

mail list of more than 90 people, including the public, transit and social services representatives, elected 

officials, and members of SBCTAC.  The e-mail suggested distribution of the flyers  throughout North County, 

particularly in Lompoc and unincorporated North Santa Barbara County.  SBCAG also sent the flyer to senior 

centers, adult day care centers, and clinics, as well as agencies serving the blind and people with disabilities, 

I dentify the unmet transit needs of the jurisdiction and those needs that are reasonable to 

meet.  

 Conduct at least one public hearing for the purpose of soliciting comments on unmet 

transit needs that may exist within the jurisdiction and that might be reas onable to meet 

by establishing or contracting for new public transportation or specialized transportation 

services or by expanding existing services.  

Adopt by resolution a finding for the jurisdiction after consideration of all available 

information that:  

 There are no unmet transit needs,  

 There are no unmet transit needs that are reasonable to meet, or  

 There are unmet transit needs, including needs that are reasonable to meet.  
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agencies providing independent living skills and job training, and agencies dedicated to adults and aging in 

North County.  SBCAG distributed a press releaseðin English and Spanishðto radio and television stations, 

including Telemundo, which broadcast in Santa Barbara County.  SBCAG also sent the press release to the 

SBCAG e-mail distribution list of approximately 800 contacts including the Santa Ynez Band of Chumash 

Indians and local chambers of commerce.   

SBCAG also solicited public input outside the public hearing.  Public outreach began with North County public 

transit agency workshops: 

 City of Lompoc Transit (COLT) 

Wednesday, September 17, 2008 

6:00 PM 

 Santa Maria Area Transit (SMAT) 

Wednesday, December 10, 2008 

6:30 PM 

Five City of Lompoc residents attended the COLT workshop.  Twenty-five members of the public attended the 

beginning of the SMAT workshop, but 18 excused themselves when they realized the workshop was not the 

appropriate venue for expressing their particular concerns, leaving 7 members of the public. 

In addition, the Santa Barbara Metropolitan Transit District (SBMTD) will hold a Community Transit Talk from 

5:30 to 7:30 PM on March 13, 2009, in Santa Barbara. 

SBCAG, along with SBCTAC, COLT, SMAT, SYVT, and County Transit also conducted surveys of both transit 

riders and the general public.  COAST (Coalition for Sustainable Transportation), PUEBLO (People United for 

Economic Justice Building Leadership through Organizing), and SBCAN (Santa Barbara County Action 

Network), groups that are often involved with the transit needs assessment, were invited to participate in the 

survey process.  SBCAG received 61 completed surveys.  92% of respondents took the survey in English and 

8% took the survey  in Spanish.  Figure 7 shows the distribution of survey responses by respondentôs home 

city.  Of the 14 respondents who did not specify a home city, 11 are likely from the Lompoc area and 3 are 

likely from the Santa Maria area. 
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Figure 7: Transit Needs Assessment Survey Responses by Home City  
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Figure 8: Transit Needs Assessment Survey Respondents' Transit Usage 33  

 

Figure 8 shows the distribution of respondentsô transit service usage.  The figure indicates a large number of 

non-rider respondents (27, or 44% of respondents); however, several of the respondents who marked 

ñNoneò when asked what transit services they use, also marked one or more transit services.  Both people 

who marked ñOtherò indicated they ride the Chumash Casino Shuttle.      

SBCAG accepted input via mail, e-mail, telephone, and online input form  as well.  SBCAG includes input 

collected throughout the year in  the Transit Needs Assessment.   

Requests received through the 2009 public input process are analyzed in the following section.   

Analysis  

Not all requests are applicable to the Transit Needs Assessment.  The Assessment applies only to those 

jurisdictions not dedicating all TDA funds for transit  in FY 2009-10ðLompoc (COLT) and unincorporated 

North Santa Barbara County (Cuyama Transit and Los Alamos Shuttle).  As the other jurisdictions already 

dedicate all TDA funds for transit , they have no additional TDA funds to meet any unmet needs.  Therefore, 

requests concerning Buellton, Guadalupe, Santa Maria, Solvang, and SBMTD (including Carpinteria, Goleta, 

Santa Barbara, and unincorporated South Santa Barbara County) were not considered in this analysis.   

Within the guidelines of TDA, requests concerning operational service issues34 are also inapplicable.  Similarly, 

requests for changes to the transit system do not apply; such requests are more appropriate for a Short 

                                                

33 Response "SYVT route(s): Casino Chumash" was counted under both SYVT and the Chumash Casino Shuttle. 

34 Operational issues include, but  are not limited to, the adequacy or location of bus stops, minor route improvements, marketing , and 

service reliability.   
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Range Transit Plan.  Table 9 summarizes the types of requests not applicable to the transit needs 

assessment.   

Table 9: Requests Not Applicable to the Transit Needs Assessment  

Type of Request  Reason Request Not Applicable to TNA  

More bus service on the east side of Santa Maria  Agency already using all TDA funds for transit  

Better lighting in bus shelters  Operational issue 

Design SMAT routes to run east-west and north-
south  

Requires change to transit system configuration best 
addressed in update of local Short Range Transit Plan 

 

Also, some requests are too general to analyze.  Requests for ñout of town tripsò and ñafternoon serviceò, for 

example, do not provide adequate specificity for analysis.  However, SBCAG will forward all requests to the 

appropriate transit operators  for their consideration in service planning and operations.  

All comments received, with the exception of copies of all the surveys, are included in  Appendix D: Transit 

Agency Workshop Input , Appendix E: Public Hearing Testimony, and Appendix F: Other Public Comments.  

SBCAG evaluated the applicable requests using the Board-adopted definition of ñunmet transit needò and the 

adopted criteria for ñreasonable to meetò, shown below.  For the purposes of TDA, each RTPA determines its 

own definition of ñunmet transit needò and criteria for ñreasonable to meetò.  Therefore, an unmet transit 

need as expressed by the public may not be the same as an unmet transit need as defined by SBCAG for the 

purposes of the Transit Needs Assessment. 

 

UUNNMMEETT  TTRRAANNSSII TT  NNEEEEDD  DDEEFFII NNII TTII OONN  

Adopted by SBCAG Board on January 19, 2006 

An unmet transit need is the expressed or identified need of the community for additional public 

transportation services to meet existing basic mobility needs, which are not currently being met through 

the existing system of public transit services or private transportation services.  Included, at a minimum, 

are those public transportation or specialized services which are identified in the Regional Transportation 

Plan, short-range transit plan, and/or transit de velopment plan that have not been implemented or funded.  

If an expressed or identified need is determined by SBCAG to be an ñoperational issueò, it shall not be 

considered to be an unmet transit need.  Requests that do not require an identifiable additiona l increment 

of service will generally be considered operational.  Issues such as, but not limited to, the adequacy of 

location of bus stops, minor route improvements, marketing, and service reliability will generally be 

considered operational. 

The identified needs must be for the system of general public transit services.  All eligible users of a given 

service should have equivalent access or opportunity to use the service. 

Figure 9: Definition ðUnmet Transit Need  
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The reasonable to meet analysis, as is typical, required estimating several factors related to the new or 

expanded service requested, including operating cost, ridership, fare revenue, and other performance 

measures.  Such estimations can be difficult to make, especially when no comparable service exists.  SBCAG 

used the following assumptions to make estimations:  

Operating Cost per Revenue Hour (FY 2007-08):    

 Breeze35      $117.06   

 Clean Air Express36     $156.00 

 COLT37       $69.88 

 SMAT       $54.42 

 

                                                

35 Source for all Breeze and SMAT figures: SMAT 

36 Source for all Clean Air Express figures: Clean Air Express 

37 Source for all COLT figures: COLT  

RREEAASSOONNAABBLLEE  TTOO  MMEEEETT  CCRRII TTEERRII AA  

Adopted by SBCAG Board on December 21, 2006 

An identified unmet transit need shall be determined to be ñreasonable to meetò if SBCAG determines that 

the transit service will be in general compliance with the following criteria:  

1. Can be implemented consistent with the transportation improvement priorities, po licies and 

performance standards contained in the Regional Transportation Plan, the transit development 

plan, or the short -range transit plan for the area.  

2. Can be implemented safely and in accordance with local, state, and federal laws and regulations. 

3. Excluding the first three years of operation, the additional transit service shall not cause the system 

of which it is a part to fail to meet systemwide performance standards including:   

a. the operatorôs ability to maintain the required fare to operating cost ratio;   

b. the estimated number of passengers carried per service hour for proposed service shall be 

in the range of other similar services provided; and  

4. The proposed service would not cause claimant to incur expenses in excess of the maximum 

allocation of TDA funds. 

5. The proposed service is projected to reach a 20% fare box recovery within 3 years, 10% in non -

urbanized areas providing rural services, 10% in non urbanized areas serving urbanized areas, and 

projected to show continuous progress toward meeting the  fare box recovery ratio within 3 years.  

Figure 10 : Criteria ðReasonable to Meet  
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Average Fare per Passenger (FY 2007-08):  

 Breeze       $1.73   

 Clean Air Express     $4.70 

 COLT       $0.48 

 SMAT       $0.57  

 

Passengers per Revenue Hour (FY 2007-08):  

 AmtrakðSurf Shuttle38      5.6 

 Breeze       12.2 

 COLT       10.2  

 SMAT       19.7 

o SMAT Route 1OS    7.6 
o SMAT Orcutt routes (1A and 1B39)  14.2  

  

Weekend Ridership: 

 Saturday40      56% (of weekday ridership)    

 Sunday       42% (of weekday ridership)  

 Weekend average     49% (of weekday ridership)  

 

Nighttime Ridership: 

 Night41       50% (of daytime ridership)  

 

Annual Increase: 

 Operating Cost per Revenue Hour42   3% 

 Average Fare per Passenger43    0% 

 Passengers per Revenue Hour    5%    

As shown, one of the requirements relates to farebox recovery ratio.  One of the  best tools for evaluating a 

transit systemôs performance is through its farebox recovery ratio.  This ratio is calculated by dividing the 

                                                

38 There were 8,190 boardings and alightings at the Lompoc-Surf Amtrak station during FY 2007-08 

(http://www.amtrak.com/pdf/factsheets/CALIFORNIA08.pdf ), fo r an average of 5.6 per stop (the Pacific Surfliner makes 4 stops/day, 7 

days/week).  Transit service from the City of Lompoc to the Lompoc-Surf Amtrak station would take approximately 1 hour per stop.  It 

every Amtrak passenger took transit to the City of  Lompoc, the ridership would be 5.6  passengers per revenue hour. 

39 Also includes 1-BT. 

40 Source for all weekend ridership figures: Based on average daily ridership data provided by SBMTD (3/20/08 email) 

41 Source: Based on statistics from the University of Vermont 

(http://www.uvm.edu/tps/transportation/?P age=stats.html&SM=subinfo.html)  

42 Source: North Santa Barbara County Transit Plan, p. 9-12 

43 Although the North Santa Barbara County Transit Plan assumes a 3% annual increase, fares generally do not increase linearly, but 

rather as step functions.  For a long-range plan such as the North Santa Barbara County Transit Plan, fare increases may average out to 

3% per year, but for a short -range plan such as the Transit Needs Assessment, it is not reasonable to assume fares will increase during 

the three-year period. 

http://www.amtrak.com/pdf/factsheets/CALIFORNIA08.pdf
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overall revenue received through rider fares or tickets sold by the total cost to provide the service.  For urban 

fixed route services, the required farebox recovery ratio is 20%ðgetting $1 back for every $5 spent on a 

service.  For rural services, the required farebox recovery ratio is 10%ðgetting $0.50 back for every $5 spent 

on service.  Farebox recovery ratios vary by area and by service.  Table 10 shows the farebox recovery ratios 

for transit systems throughout the County during FY 2007-08. 

Table 10 : Farebox Requirements  

Transit System  

U
rb

a
n

 o
r 

R
u

ra
l
 Farebox Recovery Ratio  

FY 2007 -08  Required  

Breeze Bus U 18% 20% 
Clean Air Express U 80% 20% 
Coastal Express U 66% 20% 

COLT* U 12% 20% 
Cuyama Transit R 10% 10% 
Guadalupe Transit**  R 24% 10% 
Los Alamos Shuttle R 6% 10% 
SBMTD***  U 36% 20% 
SMAT U 21% 20% 
SYVT R 15% 10% 
Valley Express****  U 59% 20% 

*includes Santa Barbara Shuttle 
* *includes Guadalupe Flyer, Shuttle, and ADA 
***without Valley Express  
****Operated by MTD  
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Unmet Transit Needs  Analysis  

This section shows the analysis of individual requests for ñunmet transit needò status.  Table 11 lists requests that are unmet transit needs.   These 

requests are analyzed in the Reasonable to Meet Analysis section.  Table 12 lists requests that are not unmet transit needs .  The requests are 

either already met by existing service, or they do not meet the definition of unmet transit need.  Table 13 lists requests that are not applicable to 

the Transit Needs Assessment, because they request service in jurisdictions already using all TDA funds for transit , are operational concerns, or 

require wholesale changes to the transit system.  In addition, some of the requests in Table 13 are outside SBCAGôs jurisdiction or do not provide 

enough information for anal ysis.  All requests and comments are sent to the transit operators.  

Table 11 : Requests for New or Expanded Service  

Request  Source  Type of Service  

COLT on Sundays Surveys (12) Local 

Later COLT, including Saturdays  Surveys (7) Local 

COLT beginning at 6 AM Surveys (1) Local 

COLT Yellow line at 6:15 AM to meet Clean Air Express Surveys (1) Local 

COLT on College, Ocean Surveys (1) Local 

Reverse COLT Blue line Surveys (1) Local 

2 COLT buses an hour to Mission Hills Surveys (1) Local 

Between Mission Hills and Vandenberg Village w/o going downtown Surveys (1) Local 

Orcutt to Santa Maria express SMAT Workshop (2) 

Surveys (1) 

Local 

Orcutt to Santa Maria [earlier] on Sunday for church  Surveys (1) Local 

Orcutt to Lake Marie Surveys (1) Local 

From Santa Maria/Orcutt to Santa Barbara during the day 
 

Email (1) 
Surveys (10) 

Interregional  

Breeze Weekend   SMAT Workshop (1) 

Surveys (3) 

Interregional  

Amtrak Surf station to Lompoc Email (1) Interregional  

Santa Ynez Valley to Lompoc  Email (1) Commuter 

Santa Ynez Valley to Santa Maria  Email (1) Commuter 

 

 

 

 



 

Santa Barbara County Association of Governments ω 39 

Table 12 : Requests that are Not Unmet Transit Needs  

Request  Source  Reason Not Unmet  

Lompoc    

COLT service to Vons West on Ocean Survey MetðCOLT Black line 

Service to the hospital when thereôs an emergency (Lompoc) Survey COLT Yellow and Red lines stop near the 

hospital, but 911 should be used in 
emergency situations 

Service from Lompoc to SM VA Outpatient Clinic Survey MetðBreeze + SMAT Route 3 

Service from Lompoc to Santa Maria for jobs, medical appointments Email MetðBreeze 

Service from Lompoc to Santa Barbara for jobs, medical appointments Email, Survey MetðClean Air Express, COLT SB Shuttle 

Additional Clean Air Express bus from Lompoc to Santa Barbara Email MetðClean Air Express bus added July 2008 

Santa Maria    

An all teenager bus that goes everywhere (Santa Maria, Orcutt) Survey Does not allow ñequivalent access or 
opportunityò 

Service to the VA Outpatient Clinic in Santa Maria Survey MetðSMAT Route 3 

1 trip in the AM and 1 trip in the PM from the Mall (SM) to VAFB  Survey MetðBreeze 

Service from Santa Maria to SLO Survey MetðSLORTA Route 10 

Service from Santa Maria to Pismo Beach Survey MetðSLORTA Route 10 

Service from Santa Maria to Arroyo Grande Survey MetðSLORTA Route 10 

Service from Santa Maria to Avila Survey MetðSLORTA Route 10 

Service from Santa Maria to Paso Robles Survey MetðSLORTA Route 10 

Orcutt    

Service from Orcutt to Waller Park Survey MetðSMAT Route 1A 

Service from Orcutt to Betteravia Government Center in SM Survey MetðSMAT Route 1B 

Service from Orcutt to Allan Hancock College Survey MetðSMAT Route 1B + Route 7 

Service from Orcutt to SM VA Outpatient Clinic Survey MetðSMAT Route 1B + Route 3 

Orcutt to LAX or Burbank Airport Survey Is not a ñbasic mobility needò, but Central 

Coast Shuttle Services and Silverado Stages 
Coast Flyer provide transportation from 

Santa Maria to LAX 

 

 

 

 

 




